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Optimism is a trait that should become more common, judging by Winston Churchill's 

famous quote that "a pessimist sees the difficulty in every opportunity; an optimist 

sees the opportunity in every difficulty." Optimism has been proven to improve the 

immune system, prevent chronic disease, and help people cope with unfortunate news. 

Gratitude is associated with optimism and has been determined that grateful people are 

happier, receive more social support, are less stressed, and are less depressed. Recent 

research indicates that optimists and pessimists approach problems differently, and 

their ability to cope successfully with adversity differs as a result. 

 

Martin Seligman defines optimism as reacting to problems with a sense of confidence 

and high personal ability. Specifically, optimistic people believe that negative events 

are temporary, limited in scope and manageable. People can also change their levels of 

optimism depending on the situations they are in for a successful life. 
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Employee Corner 

.ÁÍÅ $ÅÓÉÇÎÁÔÉÏÎ ,ÏÃÁÔÉÏÎ $Ȣ/Ȣ" 

Muhammad Amir Office Boy Karachi 15-Feb 

Hayat Gul Manager Islamabad 18-Feb 

Muhammad Hussain Senior Executive Officer Head Office 18-Feb 

Khurram Rasheed Senior Executive Officer Head Office 21-Feb 

Sana Mehmood Executive Assistant Head Office 21-Feb 

Awais Ahmed Executive Officer Head Office 23-Feb 

Syed Muzzamil Ali Senior Officer Head Office 24-Feb 

Khurram Nadeem Executive Officer Islamabad 25-Feb 

Muhammad Rashid Awan Assistant General Manager  Head Office 25-Feb 

Faisal Arshad Manager Head Office 28-Feb 

Manzoor Ahmed Khan Manager Karachi 01-Mar 

Shahid Imran Assistant Manager Multan 01-Mar 

Syed Muhammad Sajid Assistant Manager Peshawar 02-Mar 

Abdullah Hussain Deputy Manager Head Office 03-Mar 

Saima Arshad Executive Officer Head Office 04-Mar 

Arfan Ali Asghar Senior Officer Head Office 05-Mar 

Izaz Ali Manager Peshawar 05-Mar 

Ansar Abbas Officer Head Office 07-Mar 

Muhammad Waqar Tagging Officer Faisalabad 10-Mar 

Abdul Razzaq Office Boy Karachi 14-Mar 
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New Induction 

 
aǊΦ CŀǊƘŀŘ !Ƴƛƴ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŀǎ hŶŎŜǊ ƛƴ  aƻǘƻǊ ¦ƴπ
ŘŜǊǿǊƛǝƴƎ 5ŜǇŀǊǘƳŜƴǘ ς IŜŀŘ hŶŎŜΦ  
 
Iƛǎ ǘƘƻǳƎƘǘǎ ƻƴ ƧƻƛƴƛƴƎ !ƭŦŀƭŀƘ 
CŜŜƭƛƴƎ ƘƻƴƻǊŜŘ ŀƴŘ ǳƭǝƳŀǘŜƭȅ ŜȄŀƭǘŜŘ ǘƻ ǿǊƛǘŜ ŀ ƴƻǘŜ-ǿƻǊǘƘ ǘƻ ƛƴǘǊƻŘǳŎŜ ƳȅǎŜƭŦ ŀǎ ƴŜǿπ
ƭȅ ŀǇǇƻƛƴǘŜŘ άhŶŎŜǊέ ƛƴ ¦ƴŘŜǊǿǊƛǝƴƎ 5ŜǇŀǊǘƳŜƴǘ ŀǘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅΣ IŜŀŘ 
hŶŎŜΦ L ƘŀǾŜ ŘƻƴŜ Ƴȅ ƎǊŀŘǳŀǝƻƴ ŦǊƻƳ tǳƴƧŀō ¦ƴƛǾŜǊǎƛǘȅΦ ¢ǊŀǾŜƭƛƴƎ ƛǎ Ƴȅ Ƙƻōōȅ ŀƴŘ 
Ƴƻǎǘƭȅ ƭƛƪŜ ǘƻ ǎǇŜƴŘ Ƴȅ ǎǇŀǊŜ ǝƳŜ ƛƴ wŜǎŜŀǊŎƘ ²ƻǊƪ Ǿƛŀ ƛƴǘŜǊƴŜǘΣ ōƻƻƪǎ ŀƴŘ ƻǘƘŜǊ 
ǎƻǳǊŎŜǎΦ L ŀƳ ǾŜǊȅ ƎǊŀǘŜŦǳƭ ǘƻ !L/ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ƳŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅΦ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǳǝƭƛȊŜ 
Ƴȅ ŜȄǇŜǊǝǎŜ ŀǘ !L/ ŦƻǊ ŦǳǘǳǊŜ ōŜƴŜŬŎƛŀǊȅΦ 

 

 
 
aǊΦ !ƭƛ vŀƛǎŜǊ .ǳǧ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŀǎ {ŜƴƛƻǊ hŶŎŜǊ ƛƴ 
aƻǘƻǊ ¦ƴŘŜǊǿǊƛǝƴƎ  5ŜǇŀǊǘƳŜƴǘ  - IŜŀŘ hŶŎŜΦ  
 
Iƛǎ ǘƘƻǳƎƘǘǎ ƻƴ ƧƻƛƴƛƴƎ !ƭŦŀƭŀƘ 
I would like to take this opportunity to introduce myself as the newly appointed ñSenior 

Officerò in Motor Department Alfalah Insurance Company. I have done graduate from Pun-

jab University. Traveling is my hobby and mostly interested in Playing Cricket & Listening 

Music & likes to spend my spare time in Social media via internet. Alfalah team is very 

Competent, Energetic and Co-Operative. I hope my Future will be Bright in  

Alfalah Insurance. 
  

 

 
 
aǊΦ !ǎŀŘ {ƘŀƘȊŀŘ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŀǎ 9ȄŜŎǳǝǾŜ hŶŎŜǊ ƛƴ 
LƴǘŜǊƴŀƭ !ǳŘƛǘ 5ŜǇŀǊǘƳŜƴǘ - IŜŀŘ hŶŎŜΦ  
 
Iƛǎ ǘƘƻǳƎƘǘǎ ƻƴ ƧƻƛƴƛƴƎ !ƭŦŀƭŀƘ 
) ÈÁÖÅ ÒÅÃÅÎÔÌÙ ÃÏÍÐÌÅÔÅÄ -"! ×ÉÔÈ ÍÁÊÏÒÓ ÉÎ )ÎÓÕÒÁÎÃÅ Ǫ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ ÆÒÏÍ 

(ÁÉÌÅÙ #ÏÌÌÅÇÅ ÏÆ "ÁÎËÉÎÇ Ǫ &ÉÎÁÎÃÅȟ 5ÎÉÖÅÒÓÉÔÙ ÏÆ ÔÈÅ 0ÕÎÊÁÂȢ )Ô ÉÓ ÁÎ ÈÏÎÏÒ ÆÏÒ ÍÅ 

ÔÏ ÂÅ Á ÐÁÒÔ ÏÆ !ÌÆÁÌÁÈ )ÎÓÕÒÁÎÃÅ - )ÎÔÅÒÎÁÌ !ÕÄÉÔ 4ÅÁÍ ÁÓ ÁÎ %ØÅÃÕÔÉÖÅ /ÆПÉÃÅÒȢ ) ÁÍ 

ÄÅÔÅÒÍÉÎÅÄ ÔÏ ÄÏ ÈÁÒÄ ×ÏÒË ÆÏÒ ÉÍÐÒÏÖÅÍÅÎÔ ÏÆ ÍÙ ÐÒÏÆÅÓÓÉÏÎÁÌ ÓËÉÌÌÓ . 



 

 

Team Alfalah Head Office 

Page 7 

Contributed by: Human Resource Department  

New Induction 

 
aǊΦ ¦ǎƳŀƴ tŀǊŀŎƘŀ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŀǎ 9ȄŜŎǳǝǾŜ hŶŎŜǊ ƛƴ  
IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ ς IŜŀŘ hŶŎŜΦ  
 
Iƛǎ ǘƘƻǳƎƘǘǎ ƻƴ ƧƻƛƴƛƴƎ !ƭŦŀƭŀƘ 
L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ǘƘƛǎ ǇǊƻǎǇŜŎǘ ǘƻ ƛƴǘǊƻŘǳŎŜ ƳȅǎŜƭŦ ŀǎ ǘƘŜ ƴŜǿƭȅ ŀǇǇƻƛƴǘŜŘ 
ά9ȄŜŎǳǝǾŜ hŶŎŜǊέ ƛƴ IŜŀƭǘƘ /ƭŀƛƳǎ 5ŜǇŀǊǘƳŜƴǘ ŀǘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅΦ L ƘŀǾŜ 
ƧƻƛƴŜŘ ŦǊŜǎƘƭȅ ƻƴ лм-CŜō-нлмуΦ aȅ ƴŀƳŜ ƛǎ aǳƘŀƳƳŀŘ ¦ǎƳŀƴ tƛǊŀŎƘŀΦ L ŀƳ ƎǊŀŘǳŀǘŜ 
ŦǊƻƳ tǳƴƧŀō ǳƴƛǾŜǊǎƛǘȅ ƛƴ ŎƻƳǇǳǘŜǊ ǎŎƛŜƴŎŜ ŀƴŘ ŎǳǊǊŜƴǘƭȅ ǎǘǳŘȅƛƴƎ ƛƴ a.! όƛƴǎǳǊŀƴŎŜ ϧ 
wƛǎƪ ƳŀƴŀƎŜƳŜƴǘύ тǘƘ {ŜƳŜǎǘŜǊ ŦǊƻƳ IŀƛƭŜȅ ŎƻƭƭŜƎŜ ƻŦ .ŀƴƪƛƴƎ ϧ CƛƴŀƴŎŜΦ aȅ ƭŀǎǘ Ƨƻō 
ǿŀǎ ƛƴ ŀ ǘŜȄǝƭŜ ŎƻƳǇŀƴȅ ƴŀƳƛƴƎ 9ǎŎƻǊǘǎ LƴǘŜǊƴŀǝƻƴŀƭΦ L ƘŀǾŜ ǿƻǊƪŜŘ ǘƘŜǊŜ ŦƻǊ ŀƭƳƻǎǘ п 
ȅŜŀǊǎ ŀǎ !ǎǎǘΦ !ŎŎƻǳƴǘŀƴǘΦ aȅ Ƙƻōōȅ ƛǎ ǘƻ Ǉƭŀȅ ŎǊƛŎƪŜǘ ŀƴŘ ŘƛũŜǊŜƴǘ ƎŀƳŜǎ ƭƛƪŜ /ƘŜǎǎΣ ŜǘŎΦ 
Lƴ ǘƘŜ ŜƴŘ L ŀƳ ǘƘŀƴƪƛƴƎ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ƳŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
ŘŜǾŜƭƻǇ ǇǊƻŬŎƛŜƴŎȅ ŀƴŘ ŘŜǇƭƻȅ Ƴȅ ŎƻƳǇŜǘŜƴŎŜΦ 

 

 
 
aǊΦ {ȅŜŘ aǳȊȊŀƳƛƭ !ƭƛ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ ŀǎ {ŜƴƛƻǊ hŶŎŜǊ ƛƴ 
IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ - IŜŀŘ hŶŎŜΦ  
 
Iƛǎ ǘƘƻǳƎƘǘǎ ƻƴ ƧƻƛƴƛƴƎ !ƭŦŀƭŀƘ 
L ƘŀǾŜ ƧƻƛƴŜŘ !ƭŀŦŀƭŀƘ ŎƻƳǇŀƴȅ ƻƴ Wŀƴ нфΣ нлмуΦ aȅ ƴŀƳŜ ƛǎ {ȅŜŘ aǳȊŀƳƳƛƭ !ƭƛΦ L ƘŀǾŜ ŘƻƴŜ 
..! ƛƴ LƴǎǳǊŀƴŎŜ ϧ wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦǊƻƳ ǘƘŜ IŀƛƭŜȅ /ƻƭƭŜƎŜ ƻŦ .ŀƴƪƛƴƎ ϧ CƛƴŀƴŎŜΦ !ƊŜǊ 
ǘƘŀǘ L ŘƻƛƴƎ Ƴȅ a{ ŦƻǊƳ ǘƘŜ ǎŀƳŜ ƛƴǎǝǘǳǘŜΦ L ƘŀǾŜ ŀƭǎƻ ŘƻƴŜ ƛƴǘŜǊƴǎƘƛǇ ŦǊƻƳ ǎǘŀǘŜ ƭƛŦŜ ƛƴǎǳǊπ
ŀƴŎŜΦ aȅ Ƙƻōōȅ ƛǎ ǇƭŀȅƛƴƎ ŎǊƛŎƪŜǘΣ ŀƴŘ ƛƴ ǘƘŜ ŜƴŘ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜ ƎǊŀǘŜŦǳƭ !ƭŦŀƭŀƘ LƴǎǳǊŀƴŎŜ 
/ƻƳǇŀƴȅ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ƳŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅΦ 



 

 

 

Work-life balance is a concept that supports the efforts of employees to split their time and energy between work and the other im-

portant aspects of their lives. Work-life balance is a daily effort to make time for family, friends, community participation, spirituali-

ty, personal growth, self-care, and other personal activities, in addition to the demands of the workplace. 

Work-life balance is assisted by employers who institute policies, procedures, actions, and expectations that enable employees to 

easily pursue more balanced lives. The pursuit of work-life balance reduces the stress employeesô experience. Work-life balance 

enables employees to feel as if they are paying attention to all of the important aspects of their lives. It occurs when employees expe-

rience the flexibility of a workplace that allows them to pursue all components of a healthy life. 

Following are some important components of work-life balance: 

 

Self -Management:  

Sufficiently managing oneôs self can be challenging, particularly in getting proper sleep, exercise, and nutrition. Self-management 

is the recognition that effectively using the spaces in our lives is vital, and that available resources, time, and life are finite. It means 

becoming captain of our own ship; no one is coming to steer for us.  

 

Time Management:  

Effective time management involves making optimal use of your day and the supporting resources that can be summoned ï you 

keep pace when your resources match your challenges. Time management is enhanced through appropriate goals and discerning 

what is both important and urgent, versus important or urgent. It entails knowing what you do best and when, and assembling the 

appropriate tools to accomplish specific tasks. 

 

Stress Management:  

By nature, societies tend to become more complex over time. In the face of increasing complexity, stress on the individual is inevi-

table. More people, distractions, and noise require each of us to become adept at maintaining tranquility and working ourselves out 

of pressure filled situations. Most forms of multitasking ultimately increase our stress, versus focusing on one thing at a time.  

 

Change Management:  

In our fast-paced world, change is virtually the only constant. Continually adopting new methods and re-adapting others is vital to 

a successful career and a happy home life. Effective change management involves making periodic and concerted efforts to ensure 

that the volume and rate of change at work and at home does not overwhelm or defeat you. 

 

Technology Management:  

Effectively managing technology means ensuring that technology serves you, rather than abuses you. Technology has always been 

with us. Now, the rate of change is accelerating, brought on by expanding market. 

 

Leisure Management:  

The most overlooked of the work-life balance supporting disciplines, leisure management acknowledges the importance of rest 

and relaxation- that one canôt short change leisure, and that ñtime offò is a vital component of the human experience. Curiously, too 

much of the same leisure activity, however enjoyable, can lead to monotony. Thus, effective leisure management requires varying 

oneôs activities. 
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Congratulations - ACII Results 

/ƻƴƎǊŀǘǳƭŀǝƻƴǎΗ 
 
 

 
 
 

²Ŝ ŎƻƴƎǊŀǘǳƭŀǘŜ aǎΦ wƛȊǿŀƴŀ Wŀōƛƴ ŦǊƻƳ ¦ƴŘŜǊǿǊƛǝƴƎ 5ŜǇŀǊǘƳŜƴǘ - IŜŀŘ hŶŎŜ ƻƴ ǇŀǎǎƛƴƎ 
!ŘǾŀƴŎŜ ¦ƴŘŜǊǿǊƛǝƴƎ όфслύΦ 
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February Joiners  

 
We congratulate Mr. Aamir Hussain, Mr. Ateeq ur Rehman, Mr. Shaheen Kamal,      
Mr. Muhammad Aamir and Mr. Syed Aosaf Ahmed, Mr. Faraz Hassan and                 
Mr. Sift Ul Hassan for completing more than a decade at Alfalah Insurance Company. 
We hope that Alfalah Insurance will benefit from their continued patronage in days to 
come.  

bŀƳŜ 5ŜƛƎƴŀǝƻƴ tƭŀŎŜƳŜƴǘ 5ŀǘŜ ƻŦ WƻƛƴƛƴƎ 
{ŜǊǾƛŎŜ 
tŜǊƛƻŘ 

!ŀƳƛǊ Iǳǎǎŀƛƴ !ǎǎƛǎǘŀƴǘ aŀƴŀƎŜǊ LǎƭŀƳŀōŀŘ нн-CŜō-лт 11 

!ǧŜŜǉ ǳǊ wŜƘƳŀƴ 5ŜǇǳǘȅ .ǊŀƴŎƘ aŀƴŀƎŜǊ {ƛŀƭƪƻǘ лм-CŜō-лу 10 

{ƘŀƘŜŜƴ YŀƳŀƭ {ŜƴƛƻǊ wŜƭŀǝƻƴǎƘƛǇ aŀƴŀƎŜǊ YŀǊŀŎƘƛ лп-CŜō-лу 10 

aǳƘŀƳƳŀŘ !ŀƳƛǊ !ǎǎƛǎǘŀƴǘ aŀƴŀƎŜǊ IŜŀŘ hŶŎŜ мм-CŜō-лу 10 

{ȅŜŘ !ƻǎŀŦ !ƘƳŜŘ .ǳǊǉ {ŜƴƛƻǊ 9ȄŜŎǳǝǾŜ hŶŎŜǊ IŜŀŘ hŶŎŜ мо-CŜō-лу 10 

CŀǊŀȊ Iŀǎǎŀƴ 5ŜǇǳǘȅ aŀƴŀƎŜǊ YŀǊŀŎƘƛ мс-CŜō-лу 10 

{ƛƊ ¦ƭ Iŀǎǎŀƴ wƛŘŜǊ IŜŀŘ hŶŎŜ нм-CŜō-лу 10 

CŀƪƘŀǊ !ƭŀƳ {ŜƴƛƻǊ 9ȄŜŎǳǝǾŜ hŶŎŜǊ IŜŀŘ hŶŎŜ лн-CŜō-лф 09 

¸ŀǎƛǊ !ƭƛ ½ŀƘƛŘ  {ŜƴƛƻǊ hŶŎŜǊ IŜŀŘ hŶŎŜ лм-CŜō-мм 07 

DǳƭƴŀȊ ƪŀƭƛƳ hŶŎŜǊ LǎƭŀƳŀōŀŘ лм-CŜō-мм 07 

½ŀƘŜŜǊ ¦ƭƭŀƘ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ aŀƴŀƎŜǊ tŜǎƘŀǿŀǊ мр-CŜō-мм 07 

Iŀǎǎŀƴ wŀȊŀ !ǎǎƛǎǘŀƴǘ aŀƴŀƎŜǊ {ƛŀƭƪƻǘ лн-CŜō-мр 03 

¦ƳŀǊ !ŦȊŀŀƭ hŶŎŜ .ƻȅ {ƛŀƭƪƻǘ лн-CŜō-мр 03 

!ōŘǳƭ WŀōōŀǊ {ŜƴƛƻǊ hŶŎŜǊ YŀǊŀŎƘƛ нр-CŜō-мр 03 

CŀǊƛŘŀ aŀƭƛƪ !ǎǎƛǎǘŀƴǘ aŀƴŀƎŜǊ IŜŀŘ hŶŎŜ лн-CŜō-мс 02 

aǳƘŀƳƳŀŘ Iŀǎǎŀƴ hŶŎŜ .ƻȅ IŜŀŘ hŶŎŜ нп-CŜō-мс 02 



 

 

When hiring for any size business, it's not what the candidates know today. Information can always be taught. The most         

intelligent companies hire on future success and heavily weigh personality when determining the most appropriate employees. 

Regardless of industry, pay, age or gender, all ideal employees share some common traits. These include, but are not limited to 

individuals who can be described as or possess the following: 

 

1. Action-oriented: Hire employees who take action and take chances. While chances may lead to failure, they will     

more often lead to success and mold confidence while generating new ideas. Stagnant employees won't make your company 

money; action-oriented employees will. 

2. Intelligent: Intelligence is not the only thing, but it's a strong foundation for success. While there are many variables 

you can be flexible on when hiring, intelligence is a must or you're going to be spending an abundance of time proofing work, 

micromanaging and dealing with heightened stress levels. 

3. Ambitious: Employees can only help your company if they want to help themselves have a better career.  Ambition is 

what makes a company innovative, it's what spawns creative ideas and what generates candor and openness amongst employees. 

4. Autonomous: You are hiring an employee who can get the job done without extensive hand-holding.  As the owner of the 

company, you have your own tasks to take care of and, when you delegate activities to the individual whom you're hiring, you 

don't want 20 questions, rather you want execution. 

5. Display Leadership: Leadership begins with self-confidence, is molded by positive reinforcement and repetitive success. 

6. Cultural Fit: When recruiting, personality can mean the difference between an employee who doesn't stay long and 

fails to produce vs. an all-star who is going to significantly increase your competitive advantage. 

7. Upbeat: Employees who come into work fresh and energetic everyday are going to out produce workers who think 

negatively and easily burn-out when they encounter defeat. Upbeat and optimistic employees create a working environment that 

is unique, spawns new ideas and, just as important is enjoyable for the other people involved. 

8. Confident: Confidence produces results and encourages employees to take on challenges that others shy away from. 

The best companies are highly confident in their abilities to provide a superior product or service and this belief spawns a culture 

of improvement and client confidence. 

9. Successful: One of the most effective ways to predict future success in a candidate is their past success at other firms. 

10. Honest: An employee can have all the talent in the world, but without integrity and authenticity, nothing great will be 

accomplished.  If nothing else, you want honest, forthright employees at your organization, otherwise your company will turn off 

clients and, ultimately won't survive. 

11. Detail Oriented: Attention to detail is crucial or mistakes will be made within your company. Detail-oriented           

employees take pride in their work. 

12. Hardworking: Nothing great is accomplished easily. Rather, the foundation of an effective organization lies in its        

ability to recruit results oriented, hardworking employees who execute. 

13. Marketable: By marketable, it means presentable.  Business is not a fashion contest nor do looks dictate success,  

however most successful applicants are well put together and, when dealing with clients are going to represent your organization 

as professional and organized. 

14. Passionate: Employees who are passionate about their job never work a day in their life. While money should be a 

motivator in all individuals whom you hire, make sure that they enjoy the journey when pursuing that end-goal. 

 

 

In the End; you can train on an employee on your product or service, but you can't train someone to have integrity,    

resiliency, self-confidence and work ethics.  The smaller the business, the more crucial any hire is.  Be flexible on      

background requirements, but continue to be stringent on personality traits. 
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/Î ςςÎÄ &ÅÂ -ÉÌÖÉËȟ *ÁÚÚ ÁÎÄ !ÌÆÁÌÁÈ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÈÏÓÔÅÄ ÐÒÏÍÏÔÉÏÎÁÌ ÃÁÍÐÁÉÇÎ ÆÏÒ -ÏÂÉÌÅ $ÅÌÉÖÅÒÅÄ    

)ÎÓÕÒÁÎÃÅ ÐÒÏÄÕÃÔ-"ÉÍÁȟ ÉÎ ÒÅÍÏÔÅ ÁÒÅÁÓ ÁÔ ÏÕÔÓËÉÒÔÓ ÏÆ ,ÁÈÏÒÅȢ -ÒȢ !ÄÎÁÎ 7ÁÈÅÅÄȟ -ÒȢ 2ÁÓÈÉÄ !×ÁÎȟ -Ò )ÑÂÁÌ 

(ÕÓÓÁÉÎ ÁÎÄ -ÒȢ 3ÙÅÄ (ÁÓÎÁÉÎ ÁÌÏÎÇ ×ÉÔÈ #%/ -ÒȢ .ÁÓÁÒ ÕÓ 3ÁÍÁÄ 1ÕÒÅÓÈÉ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ  ÔÈÅ ÅÖÅÎÔȢ 
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