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Editors Note

Chief Patron “ The assessment of employees performance in an organization is not an easy job.
There are a lot of methods used to measure the performance of the employees.
Mr. Nasar us Samad Qureshi Every method has its own pros and cons. Usually, the employees feel at the end of

the process that they are under evaluated. Believe me, it is not the case, especially if
your boss is smart enough. He keeps a record of many of your activities that play an

Editorial Board important role towards your performance measurement. As a smart employee, you
should be able to gauge the expectations of your boss as well. Although, there are
Dr. Fawad Sarwar not hard and fast rules, but the following tips may help you towards producing better

results in your annual performance;

Syed Hasnain Zawar

e Work according to the expectations as required in your objectives & mentioned in
the job description.

e Try to improve the level of qualifications and skills all the times. You should try to
get some knowledge/skill in hand, that others usually lack.

e Be a positive person, try to remain away from Mr. and Ms. Negatives in the
organization.

e Always be helpful to others and be prompt in your response!

e Don’t avoid to accept the work if it is given to you in addition to your job.

e Be a professional in your discipline, conduct and commitment towards others.

Muhammad Salman Hameed

Usman Arif

Finally, don’'t blame your organization to spoil your career. If your organization is
unable to find your potential, there must be a lot of opportunities ahead in your life.
You should be able to recognize the difference between competence and
performance. Competence indicates what people can do under perfect conditions.
Performance, however, indicates how people behave in real life, on a day-to-day
basis.”

Page 3



Team Alfalah Contributed by: Editorial Board Head Office

Dua for victory and success :
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My Lord, cause me to enter a sound entrance
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and grant me from Yourself a supporting authority.
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Employee Corner

Happy Birthday Golleagues




Team Alfalah Contributed by: Editorial Board Head Office

New Inductions & Other News

x A et Tes b i 1o soditoa et iTe i 1o soditoa x A et Tes b i 1o soditoa

We congratulate Mr. Omar Hafeez on completing his ACCA. We wish him best of luck in his future
endeavors.

| am Abu Bakar Saif. | joined Team Alfalah as Executive Officer in Internal Audit Department. | did |
my MBA (IRM) from Hailey College of Banking and Finance Lahore. My motto is to know what | -
you want, work to get it, then value it once you have it. =t

:j | Dr. Mufti Tayyab Amin joined us on 16th December as a Shariah Compliance Officer. He will look after compliance of 3
- | Takaful Products according to SECP regulations and prudential. He will be available at Head Office.

Mr Gohar Ali has joined Alfalah Insurance in Jan-16 as a executive officer in underwriting
department. His qualification is MBA (Insurance and Risk Management) from Hailey College of
Banking and Finance. He has a few months working experience in Habib Bank Limited as a

Relationship Manager. His future goal is to attain a professional qualification in insurance and risk
management.
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Team Alfalah Contributed by: Editorial Board Head Office

New Inductions & Other News

| Mr. Khalid Mahmood Sarwar joined Team Alfalah on 7th December as a Chief Manager at Islamabad Branch. We
| welcome him to Alfalah Insurance Company.

Mr. Mudasar Anwar has recently joined Alfalah Insurance, Head Office Motor underwriting department |-
as Executive Officer. He has MBA (Insurance and Risk Management) degree from Hailey college of
banking and finance. His objective is to work for reputable organization offering long term career
prospect where one can utilize his professional capabilities and to affectively contribute towards e
organizational goals while allowing growth within the institution.

Ms. Anam Usman has Joined recently Allfalah Insurance Head Office in accounts department as Executive Officer.
| She has done her BSC & MBA from Lahore School of Economics and has two and half of working experience at | .
Adamjee Insurance Co Ltd. She describes her aim is to learn and grow as a professional in the coming years; we '
| wish her all the best.

7

Mr. Awais Munir has joined AFI team in January, 2016. He is an MBA (IRM) qualified with 1.5 years
experience in Jubilee Life Insurance. He is an active part of health department. Awais is involved in |
intimation and scrutiny of medical claims. We hope that he will be useful contribution to health |
department.
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Team Alfalah Contributed by: Editorial Board Head Office

Cake cutting ceremony was held at Head Office on account of New Year 2016. It was a health
gathering started with the address of CEO and overall performance of the year 2015 was discusse
with little chit chat.
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Team Alfalah Contributed by: Editorial Board Head Office

Annual Sports Carnival 2015 was organized this year on 18 December, 2015 at Wapda Sports Complex. It was a fun filled event in
which insurance professionals from all the insurance companies along with their families were invited. Various activities wer e
arranged to entertain the guests which included Tug of War , Musical Chairs for Ladies , Racing competition and Balloon Bursting
competitions etc. Various food stalls were also installed and a lavish lunch was served in the end followed by a brief musichconcert
and magic show. The occasion has indeed become a spectacular get together for insurance industry. We congratulate Mr. Rafaqdor
winning carom championship.

% i
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Team Alfalah Contributed by: Editorial Board Head Office

On Saturday 19th Dec Cricket Match was planned at Jallo Park, Lahore. Almost everyone from Head
Office participated in the event. Gathering was full of fun followed by an excellent live barbecue.
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Team Alfalah Contributed by: Claims Department Head Office

Political risk is a type ofrisk faced by investors, corporations, and governments. It is a risk that can be understood
and managed with reasoned foresight and investment.

Political risk analysis is rooted in the intersection between politics and business, and it deals with the probability that
political decisions, events, or conditions will significantly affect the profitability of a business actor or the expected
value of a given economic action.Many different meanings have been attached to the term political risk over time.
Broadly speaking, however, political risk refers to the complications businesses and governments may face as a result

of what are commonly referred to as political decisionsdor fAany pol i ti cal change that al
value of a given economic action by <c¢hangi rPgltical sk faged by bja b i |
firms can be defined as fAthe risk of a strategic, filnanc

factors as macroeconomic and social policies (fiscal, monetary, trade, investment, industrial, income, labor, and
developmental), or events related to political instability ( terrorism , riots, coups, civil war, and insurrection). Portfolio
investors may face similar financial losses. Moreover, governments may face complications in their ability to execute
diplomatic, military or other initiatives as a result of political risk.

A low level of political risk in a given country does not necessarily correspond to a high degree of political freedom.
Indeed, some of the more stable states are also the mostauthoritarian . Long-term assessments of political risk must
account for the danger that a politically oppressive environment is only stable as long as top-down control is
maintained and citizens prevented from a free exchange of ideas and goods with the outside world.

Understanding risk partly as probability and partly as impact provides insight into political risk. For a business, the
implication for political risk is that there is a measure of likelihood that political events may complicate its pursuit of
earnings through direct impacts (such as taxes or fees) or indirect impacts (such as opportunity cost forgone). As a
result, political risk is similar to an expected value such that the likelihood of a political event occurring may reduce
the desirability of that investment by reducing its anticipated returns.

There are both macro- and micro-level political risks. Macro -level political risks have similar impacts across all foreign
actors in a given location. While these are included in country risk analysis, it would be incorrect to equate macro-level
political risk analysis with country risk as country risk only looks at national -level risks and also includes financial and
economic risks. Micro-level risks focus on sector, firm, or project specific risk.

Macid @ v el Pol:1ti cal Ri s k

Macro-level political risk looks at non -project specific risks. Macro political risks affect all participants in a given
country. A common misconception is that macro-level political risk only looks at country -level political risk; however,
the coupling of local, national, and regional political events often means that events at the local level may have follow-on
effects for stakeholders on a macrolevel. Other types of risk include government currency actions, regulatory changes,
sovereign credit defaults, endemic corruption, war declarations and government composition changes. These eventg
pose both portfolio investment and foreign direct investment risks that can change the overall suitability of a destination
for investment. Moreover, these events pose risks that can alter the way a foreign government must conduct its affairs ag
well. Macro political risks also affect the organizations operating in the nations and the result of macro level political
risks are like confiscation, causing the seize of the businesses' property.
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Team Alfalah Contributed by: Claims Department Head Office

Research has shown that macrelevel indicators can be quantified and modeled like other types of risk. For
example, Eurasia Group produces a political risk index which incorporates four distinct categories of sub -risk into a
calculation of macro-level political stability. This Global Political Risk Index can be found in publications like The
Economist. Other companies which offer publications on macro-level political risk include Economist, DaMina
Advisors and The PRS Group, Inc.DaMina Advisors are focused onfrontier markets such as Africa.

Mi c-k ev el Pol:i ti cal Ri s k

Micro -level political risks are project -specific risks. In addition to the macro political risks, companies have to pay
attention to the industry and relative contribution of their firms to the local economy. [ An examination of these types
of political risks might look at how the local political climate in a given region may affect a business endeavor. Micro
political risks are more in the favor of local businesses rather than international organizations operating in the nation.
This type of risk process includes the project-specific government review Committee on Foreign Investment in the
United States (CFIUS), the selection of dangerous local partners with political power, and expropriation/
nationalization of projects and assets.

To extend the CFIUS example above, imagine a Chinese company wished to purchase a U.S. weapons componer
producer. A micro-level political risk report might include a full analysis of the CFIUS regulatory climate as it directly
relates to project components and structuring, as well as analysis of congressional climate and public opinion in the
United States toward such a deal. This type of analysis can prove crucial in the decisiormaking process of a company
assessing whether to pursue such a deal. For instanceDubai Ports World suffered significant public relations damage
from its attempt to purchase the U.S. port operations of P&O, which might have been avoided with more clear
understanding of the US climate at the time.

Political risk is also relevant for government project decision -making, whereby government initiatives (be they
diplomatic or military or other) may be complicated as a result of political risk. Whereas political risk for business may

involve understanding the host government and how its actions and attitudes can affect a business initiative,
government political risk analysis requires a keen understanding of politics and policy that includes both the client

government as well as the host government of the activity.
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® The human heart creates enough pressure when it pumps out to the body to squirt blood 30 feet.

e  Rats multiply so quickly that in 18 months, two rats could have over million descendants.
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Team Alfalah

Contributed by: South Zone

Head Office

If you have ever contemplated becoming an insurance agent or
wondered whether this career path could be right for you, then
there are several qualities that you will need to possess, at least to
some degree. All good insurance agents share some of the
following core qualities in one way or another.
People Skills

Puts the needs of the clien
An agent who is only out to earn a commission, regardless of the
needs of the client, is not likely to last long in the business.
Agents and brokers who listen carefully to what their clients and
prospects say will be able to earn their trust, which is the hardest
part of their job. Those who are willing to put their clients into a
product that pays a lower commission because it better fits their
needs are much more likely to be successful.

Good customer service

Customers who are able to get a hold of their agents when they
need them are much more likely to stay happy and reassured. A
timely response to inquiries and phone calls is a must, and you
must be able to do what you say you will do, when you say you
will do it - or at least have a good reason as to why you can't.
One of the major complaints of those who buy life insurance
policies is that there is no one around to answer their questions
after they have purchased the policy.

Emoti onal intelligence

This includes the ability to listen and empathize with clients on a
deeper level in order to discern what they really want and need.
A good agent is tactful and knows how to help a client see
financial reality clearly, even when the client is dead set against
it.

Strong

High energy | evel
One of the most important traits of a good insurance agent is that

they appear to be excited and eager at all times. A worn-down or
dreary disposition will immediately rub off on clients and
discourage them from buying anything.

Persistence

This is perhaps the most vital quality of any good insurance
agent. Those who work in this field absolutely must be able to
handle rejection on a daily basis over the course of their careers,
and do it with a smile. Good insurance agents understand that
each "no" only brings them closer to someone who will say
HyeS.IV

Honesty

Insurance agents who use deception to close business seldom
stay with the same company for very long - and can end up
behind bars in some cases. A good agent knows that telling the
truth up front will win them clients' respect and trust and is likely
to lead to repeat business over time.

t first Gener al Knowl edge
Wide array of products

As the old saying goes, if all you have to work with is a hammer,
then everything in the world looks like a nail. A good insurance
agent will be able to offer a comprehensive selection of products
and services that can meet any reasonable need a client might

have.

Technical knowl edge

A good insurance agent knows much more than how to sell a
policy. The agent must understand the tax and legal aspects of
the products he or she sells and how they are designed to fit into
a client's overall financial situation. Many agents earn financial
planning designations such as the Certified Financial Planner®,
Chartered Financial Counselor or other credential. Some agents
practice financial planning, income tax preparation or some other
avenue of financial service as their primary profession and then
write insurance business when it becomes necessary.

The Bottom Line

These are just some of the qualities that insurance agents must
possess in order to be successful. The insurance business can be

Per sonal i t yvery challenging and immensely rewarding for those who are

willing to learn the necessary skills to build their business.

Page 16


http://www.investopedia.com/financial-edge/0212/why-you-should-buy-life-insurance.aspx
http://www.investopedia.com/financial-edge/0212/why-you-should-buy-life-insurance.aspx
http://www.investopedia.com/financial-edge/0512/building-client-trust.aspx
http://www.investopedia.com/terms/c/cfp.asp
http://www.investopedia.com/articles/financialcareers/07/start-your-own-firm.asp
http://www.investopedia.com/articles/financialcareers/07/start-your-own-firm.asp

Team Alfalah Contributed by: Underwriting Department Head Office

Weather Dominates Insurance Claims in 2015: Munich Re

Insurers paid out around $27 billion for natural disaster claims last year with weather causing 94 percent of incidents,

underscoring the challenge posed by climate change, data from reinsurer Munich Re showed on Monday.

While the climate phenomenon known as 'El Nifio' reduced the development of hurricanes in the North Atlantic, storms
and floods still inflicted billions of dollars of damage in Europe and North America, the world's largest reinsurer said in

an annual review.

Munich Re said floods in the UK and Scandinavia from storm "Desmond" early last month may cause about 700 million
euros ($764 million) in claims, while later flooding from storm "Eva" in the UK may cause overall damage of more than 1
billion euros. Climate change may have played a role in the floods, it said.

Two tornado outbreaks and flooding also hit the United States hard last month but Munich Re said damage estimates

were not yet available.

The insurance industry lobbied governments to take action to curb climate change in the run-up to the UN climate
summit in Paris last year, citing both rising payouts in heavily -insured rich country markets and a lack of affordable

insurance in developing countries where it is most needed.

"The proportion of insured | osses for catastrophes in

Re board member Torsten Jeworrek.

"The insurance industry is exploring new avenues to close this gap in cover and thus to help people better cope with

material losses after a catastrophe," Jeworrek said.

Munich Re participates in newly -established insurance pools to help Caribbean, Pacific Island and African states cope

with weather related catastrophes.

Insurers and reinsurers may get a push from an international effort unveiled by Bank of England Governor Mark Carney
to develop company disclosures so investors can assess companies' physical, liability and other risks from climate

change.

"Quantification and disclosure of insurance risk has helped to drive reinsurance demand for the last 25 years," said John

Cavanagh, Chief Executive at broker Willis Re.
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Team Alfalah Contributed by: Underwriting Department Head Office

Weather Dominates Insurance Claims in 2015: Munich Re

DROP IN CLAIMS, RISE IN DEATHS

e The $27 billion in insured damage last year was lower than the $31 billion registered in 2014 and also below the 10-year
average of $56 billion, Munich Re said.

e  Overall damage, including that not covered by insurance, was $90 billion last year, the lowest level since 2009.

e Inall, 23,000 people were killed in 2015, many in the Nepal earthquake in April. The total compared with 7,700 the previous
year, but was well below the 10-year average of 68,000.

e Lower claims payouts boost insurance industry profit but have a downside for reinsurers, whose insurance company clients
often then demand lower prices for reinsurers' backing.

e  Willis Re said reinsurance prices continued to fall for contracts taking effect at the start of 2016 and that predictions of an end to
the multi-year decline had proved illusory.

e "The January renewals have unfortunately confounded the hopes of commentators that the market was reaching a pricing floor,"
Willis Re's Cavanagh said.

e The review gave no claims figures for Munich Re itself. The reinsurer is due to report its results from the January renewals

contracts with insurers, as well as its 2015 financial results, on Feb. 4.
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Team Alfalah Contributed by: Accounts Department Head Office

Communication is not only verbal but also includes mimics and gestures. Therefore, you should be careful

body language and the point you are trying to make. Below you can find the most common mistakes to avoid at

work in order to give a professional image to others.

1) Avoiding Eye Contact:

When speaking with an audience or with a coworker, avoiding eye contact makes you look unprofessional. It also
shows that you have lack of confidence or lack of interest to the topic. Moreover, others can interpret this
situation as you have something to hide. In order to avoid this kind of perception, you should always sustain eye
contact especially when you are making a point. When someone else is making their point, you can slowly nod

your head to show that you are listening and interested in the topic.

2) Crossing Your Arms:
Crossing your arms shows that you are not open to others as well as you want to put a distance between yourself
and others. This is generally perceived as a defensive position. In order to give others a warm, positive feeling

always keep your arms open. If you are sitting, you can keep your arms on the table.

3) Checking the Time or Watching the Clock:

Checking the time every few minutes gives others the feeling of either you are in a hurry or you would rather be
somewhere else. This is very disrespectful and perceived as if you are not interested in being there and is
anxious to leave. Therefore, when you are in a meeting or speaking to your coworkers try not to look at clock

very often.

4) Bad Body Posture:

Having a bad posture such as dropped shoulders or a lower neck can indicate that you are not interested in what
is going on around you besides you are bored. Always stand straight or sit up straight when speaking to
somebody. Also, keep your head high. This shows that you have confidence in yourself plus you are a

professional.

5) Weak Hand Shake:
A weak hand shake can be perceived as you have | ack
you are shaking hands with. Try to greet the peopl e

shake that is too firm can be understood as an aggressive movement. Therefore, try to find the right balance

about how you wuse your body when expressing yourself

q

) f
vi t h
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Team Alfalah Contributed by: North Zone Head Office

ran

RTHING

What It Is & How It Can Help You Fight Disease

e

FOOD U5 MEDICINE
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Team Alfalah Contributed by: North Zone Head Office

Earthing
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Regularly connecting to the earth’s natural, powerful energy Dd . SA y 3 RANBOGE & A Y G2dzOK ¢
is now known to be healing and vital for all people. This is R L . L R ~
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charges from the earth since your skin acts like a
“conductor.” Your feet, specifically certain points in
the balls of your feet, are believed to especially be
good at receiving the earth’s electricity. But most of
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By being in touch with the planet,
the electrical force coming off the earth is

able to help lower inflammation
and fight free radicals.
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Earthing
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http://draxe.com/exhausted-ways-to-boost-energy-levels/
http://draxe.com/exhausted-ways-to-boost-energy-levels/
http://draxe.com/10-ways-chronic-stress-is-killing-your-quality-of-life/
http://www.ncbi.nlm.nih.gov/pubmed/18047442
http://www.ncbi.nlm.nih.gov/pubmed/18047442
http://draxe.com/chronic-fatigue-syndrome/
http://draxe.com/chronic-fatigue-syndrome/
http://www.ncbi.nlm.nih.gov/pubmed/18557600
http://www.ncbi.nlm.nih.gov/pubmed/18557600
http://draxe.com/cant-sleep/
http://draxe.com/natural-arthritis-cures/
http://draxe.com/4-steps-to-heal-leaky-gut-and-autoimmune-disease/
http://draxe.com/4-steps-to-heal-leaky-gut-and-autoimmune-disease/

Team Alfalah Contributed by: Editorial Board Head Office

Alfalah Takaful

ALFALAH INSURANCE COMPANY
Launching Window Takaful Operations
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Team Alfalah Contributed by: Editorial Board Head Office

Alfalah Insurance

Head Office: Gujranwala Office:

5-Saint Mary Park, Gulberg lll, Lahore. Ist Floor, Al-Hameed Centre, Opp Govt
UAN: 111-786-234 agbal High School, G.T. Read, Gujranwala
Fax: +92-42-35774329 Tel: +92-55-3820863-5

E-mail: afi@alfalahinsurance.com Fax: +92-55-3820867

Web: www.alfalahinsurance.com E-mail: afi.guj@alfalahinsurance.com

Lahore Unit 1:
5-Saint Mary Park, Gulberg lll, Lahore. Sialkot Office:
UAN: 111-786-234 1st Floor, City Tower,
Fax: +92-42-35774329 Shahab Pura Road, Sialkot.
E-mail: afi.lul@alfalahinsurance.com Tel: +92-52-3240907
Web: www.alfalahinsurance.com Fax: +92-52-3240908

E-mail: afi.skt@alfalahinsurance.com
Faisalabad Office:
P-72/2, Chirag Plaza, 4th Floor,
Liagat Road, Faisalabad. SOUth Zone
Tel: +92-41-111-786-234, +92-41-2606131-3
Fax: +92-41-2646969 Karachi Office:
E-mail: afi.fbd@alfalahinsurance.com 1st Floor, Finlay House,

. Chundrigar Road, Karachi.
Islamabad Office: lel: +92-21-111-786-234, 32463839-42
2nd Floor, Bank Alfalah Building, Fax: +92-21-32463361
Markaz I-8, Islamabad. E-mail: afi.khi@alfalahinsurance.com
Tel: +92-51-4864695-98
+92-51-4862596

ail: afi.isl@alfalahinsurance.com : : .
bt Karachi Unit-1 Office:

Ist Floor, Finlay House,
Chundrigar Road, Karachi
Tel: +92-21-111-786-234, 32463839-42
Fax: +92-21-32463361
E-msail: afi.kul@alfalahinsurance.com

Peshawar Office:

Ays Centre, 2nd Flocr, Arbab Road,
Peshawar Cantt, ")(.’Shdv.c:’.

Tel: +92-91-111-786-234, +92-91-5253901-3
Fax: +92-91-5253964

E-mail: afi.pwr@alfalahinsurance.com

Multan Office: Hyderabad Office:

10-A, 2nd Floor, Tehsil Chowk, Bosan Road, House No. 49, 2nd Floor,

Multan Dr. Line, Saddar Cantt, Hyderabad.
Phone # 061-6211446-8 Tel: +92-22-2780655

Fax # 061-6211449 Fax: +92-22-278 (,0“)8

E-mail: afi.mmul@alfalahinsurance.com E-mail: afi.hyd@alfalahinsurance.com
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