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We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance,
2000 and the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position of OPF and PTF, the profit and loss account, the statement of
comprehensive income, the statement of changes in operator’s fund and participants’ takaful fund
and the statement of cash flows together with the notes thereon have been drawn up in conformity

with the Insurance Ordinance, 2000, the Companies Act, 2017 (XIX of 2017), and are in agreement
with the books of account;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Operator’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).
Other Matter
The financial statements of the Operator for the year ended December 31, 2022 were audited by another
firm of Chartered Accountants who had expressed an unmodified opinion on those financial statements

vide their reports dated March 30, 2023.

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Masood.

e

A. F| Ferguson & Co.
Chartered Accountants

Lahore

Date: April 08, 2024

UDIN: AR202310071a6nS7CrXc

3 of 3 pages Independent Auditor’s Report
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION OF OPF AND PTF
AS AT 31 DECEMBER 2023

OPF PTF
Note 2023 2022 2023 2022
----------------------- (Rupees in thousand)--------====mmmeeuueex
ASSETS
Property and equipment 5 - 4 - -
Investments 6
Equity securities 272,627 146,606 147,980 113,324
Term deposits 149,940 - 399,920 -
Loans and other receivables - - - 7,444
Takaful / retakaful receivables 7 - - 68,889 107,942
Salvage recoveries accrued - - 12,043 6,636
Deferred wakala fee 19 - - 70,585 71,325
Receivable from PTF 8 116,226 92,570 - -
Accrued investment income 3,246 3,062 4,391 3,815
Retakaful recoveries against outstanding claims - - 49,015 64,424
Deferred commission expense / acquisition cost 20 9,141 10,478 - -
Prepayments 13 - - 34,065 24,168
Cash and bank 9 139,302 271,780 36,632 302,639
TOTAL ASSETS 690,482 524,500 823,520 701,717

RESERVES AND LIABILITIES
RESERVES ATTRIBUTABLE TO OPERATOR AND PARTICIPANTS

Operator's Resenves:
Statutory resenes 10 50,000 50,000 - -
Unappropriated profits 347,731 234,764 - -
Total operator's reserve 397,731 284,764 - -

Participants' Takaful Fund (PTF)
Seed money - - 500 500
Accumulated surplus - - 177,867 107,909

Balance of Participants' Takaful Fund - - 178,367 108,409

LIABILITIES

PTF Underwriting Provisions:

Outstanding claims including IBNR 15 - - 184,664 196,776
Unearned contribution reserve 13 - - 209,823 208,773
Unearned retakaful rebate 14 - - 4,234 2,849

- - 398,721 408,398

Unearned wakala fee 19 70,585 71,325 - -
Contribution received in advance - - 6,466 9,542
Takaful / retakaful payables 7,540 2,235 110,597 56,654
Other creditors and accruals 11 214,626 166,176 9,729 13,275
Taxation - provision less payments - - 3,414 12,869
Payable to OPF - - 116,226 92,570
TOTAL LIABILITIES 292,751 239,736 645,153 593,308
TOTAL FUND AND LIABILITIES 690,482 524,500 823,520 701,717
CONTINGENCIES AND COMMITMENTS 12

The annexed notesfron

‘1‘[’0}2 form an integral part of these financial statements.
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2023

Note 2023 2022
(Rupees in thousand)

Participants' takaful fund

Contributions earned 477,993 397,321
Less: Contributions ceded to retakaful (128,263) (119,708)
Net contributions revenue 13 349,730 277,613
Retakaful rebate earned 14 20,076 18,696
Net underwriting income 369,806 296,309
Net claims - reported / settled (336,290) (279,197)
- IBNR (601) (2,865)
15 (336,891) (282,062)
Other direct expenses 16 (2,977) (5,929)
Surplus before investment income 29,938 8,318
Investment income 17 45,402 35,305
Other income 18 47,080 17,066
Less: Modarib's share of investment income (23,012) (13,093)
Provision for doubtful contributions (net of wakala fee) - (8,373)
Suplus before taxation 99,408 39,223
Taxation 25 (29,450) (13,469)
Surplus transferred to accumulated surplus 69,958 25,754
Operator's fund
Wakala fee 19 197,365 174,835
Commission expense 20 (26,337) (28,534)
General administrative and management expenses 21 (61,632) (52,775)
109,396 93,526
Investment income 17 46,383 26,887
Modarib's share of PTF investment income 23,012 13,093
Direct expenses 22 (3,329) (3,482)
Finance cost (1,219) (1,037)
Other income 18 27,491 13,541
Profit before taxation 201,734 142,528
Taxation 25 (88,767) (50,048)
Profit after taxation attributable to shareholders 112,967 92,480

The annexed notes from 1 to 32 form an integral part of these financial statements.
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2023

Participants' takaful fund

Surplus for the year

Other comprehensive income for the year

Total comprehensive income for the year

Operator's fund

Profit after tax

Other comprehensive income for the year

Total comprehensive income for the year

The annexed notes from 1 to 32 form an integral part of these financial statements.

Director

ALFALAH INSURANCE FANINISVNENSSA@N S BvA A

Vﬁuwdw'/.

2023 2022

(Rupees in thousand)

69,958 25,754
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Bl ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN OPERATOR'’S FUND
FOR THE YEAR ENDED 31 DECEMBER 2023

Balance as at January 1, 2022

Profit for the year
Other comprehensive income for the year

Total comprehensive income for the year

Balance as at December 31, 2022

Profit for the year

Other comprehensive income for the year

Total comprehensive income for the year

Balance as at December 31, 2023

Statutory Unappropriated

reserves profits Total
(Rupees in thousand)
50,000 142,284 192,284
- 92,480 92,480
: 92,48(; 92,48(;
50,000 234,764 284,764
- 112,967 112,967
: 112,9-67 112,967-
50,000 347,731 397,731

The annexed notes from 1 to 32 form an integral part of these financial statements.
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN PARTICIPANT’S TAKAFUL FUND
FOR THE YEAR ENDED 31 DECEMBER 2023

Seed Accumulated
Total
money surplus
(Rupees in thousand)

Balance as at January 1, 2022 500 82,155 82,655
Surplus for the year - 25,754 25,754
Other comprehensive income for the year - - -
Total comprehensive income for the year - 25,754 25,754
Balance as at December 31, 2022 500 107,909 108,409
Surplus for the year - 69,958 69,958
Other comprehensive income for the year - - -
Total comprehensive income for the year - 69,958 69,958
Balance as at December 31, 2023 500 177,867 178,367

The annexed notes from 1 to 32 form an integral part of these financial statements.
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Bl ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022 2023 2022
OPF PTF
Operating cash flows (Rupees in thousand)
(a) Takaful activities
Contributions received - - 719,442 584,747
Retakaful contribution paid - - (83,164) (101,563)
Retakaful rebate received - - 13,351 13,814
Claims paid - - (366,941) (295,302)
Commissions paid (24,678) (26,388) - -
Retakaful recoveries received - - 33,347 32,111
Wakala Fees received 174,732 161,241 - -
Wakala Fees paid - - (174,732) (161,241)
Modarib share received 21,249 12,525 - -
Modarib share paid - - (21,249) (12,525)
Net cash inflows from
takaful activities 171,303 147,378 120,054 60,041
(b) Other operating activities
Income tax paid - - (38,905) (7,029)
General and other expenses paid (86,900) (8,634) 4,467 (2,851)
Other operating receipts / (payments) (14,610) (9,095) (8,953) 5,072
Loans disbursed - - - -
Loans repaid - - - -
Net cash outflows from
other operating activities (101,510) (17,729) (43,391) (4,808)
Total cash inflows
from operating activities 69,793 129,649 76,663 55,233
Investment activities
Profit / return received 38,217 25,914 72,751 39,721
Payments for investments (467,488) (648,000) (1,693,421) (1,638,000)
Proceeds from disposal of investments 227,000 715,000 1,278,000 1,670,000
Total cash (outflows) / inflows from
investing activities (202,271) 92,914 (342,670) 71,721
Financing activities
Total cash flow from financing activities - - - -
Net cash (outflow) / inflow during the year (132,478) 222,563 (266,007) 126,954
Cash at the beginning of the year 271,780 49,217 302,639 175,685
Cash at the end of the year 139,302 271,780 36,632 302,639

The annexed notes from 1 to 32 form an integral part of these financial statements.
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022 2023 2022

OPF PTF
(Rupees in thousand)

Reconciliation to profit and loss account

Operating cash flows 69,793 129,649 76,663 55,233
Depreciation (4) (27) - -
Increase/ (decrease) in assets other than cash 22,319 18,911 (47,342) 27,050
Increase in liabilities (53,015) (96,481) (51,845) (108,900)
Investment and other income 73,874 40,428 92,482 52,371
Net profit / surplus for the year 112,967 92,480 69,958 25,754
Operator's Takaful Fund 112,967 92,480 - -
Participants' Takaful Fund - - 69,958 25,754
112,967 92,480 69,958 25,754

The annexed notes from 1 to 32 form an integral part of these financial statements.
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B ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1 LEGAL STATUS AND NATURE OF BUSINESS

Alfalah Insurance Company Limited ('the Operator') is a public limited company incorporated in Pakistan on
21 December 2005 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The Company
is engaged in general non-life insurance business. The registered office of the Company is situated at 5-Saint
Mary Park, Gulberg-lll, Lahore.

The Operator was granted authorization on 30 September 2015 under Rule 6 of the Takaful Rules, 2012 to
undertake Window Takaful Operations in respect of general takaful products by Securities and Exchange
Commission of Pakistan ('SECP').

For the purpose of carrying on the takaful business, the Operator formed a Waqgf / Participant Takaful Fund
(PTF) on 13 January 2016 under the Wagf deed. The Waqf deed governs the relationship of Operator and
Participants for management of Takaful operations.

2 BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
2.1 Statement of compliance

2.1.1 These financial statements have been prepared in accordance with accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board
(IASB) as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules, 2012 and General
Takaful Accounting Regulations, 2019.

- In case requirements differ, the provisions of and directives issued under the Companies Act, 2017, the
Insurance Ordinance, 2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the
Takaful Rules, 2012 and General Takaful Accounting Regulations, 2019 shall prevail.

2.1.2 These financial statements reflect the financial position and results of operations of both the Operator's
Fund and Participants’ Takaful Fund in a manner that the assets, liabilities, income and expenses of the
Operator's Fund and PTF remain separately identifiable.

2.2 Basis of measurement

These financial statements have been prepared under historical cost convention except for certain financial
instruments carried at fair value. All transactions reflected in these financial statements are on accrual basis
except for those reflected in the cash flow statement.

2.3 Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic
environment in which the Operator operates ('the functional currency'). The financial statements are presented

in Pak Rupees, which is the Operator's functional and presentation currency. All the financial information
presented in Rupees has been rounded off to the nearest thousand in rupee, unless otherwise stated.
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2.4 Standards, interpretations and amendments to the accounting and reporting standards as
applicable in Pakistan that are effective in the current year

There are certain new and amended standards, interpretations and amendments that are mandatory for the
Company's accounting periods beginning on or after January 1, 2023 but are considered not to be relevant
or do not have any significant effect on the Company's operations and therefore, have not been detailed in
these financial statements.

2.5 Standards and amendments to accounting and reporting standards that are not yet effective and
have not been early adopted by the Company

Effective date (annual reporting periods
beginning on or after)

IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2024
IFRS 16  Leases (Amendments) January 1, 2024
IAS 1 Presentation of Financial Statements (Amendment) January 1, 2024
IAS 7 Statement of Cash Flows (Amendment) January 1, 2024
IAS 21 The Effects of Changes in Foreign Exchange Rates (Amendments) January 1, 2025
IFRS 17 Insurance Contracts January 1, 2026

Other than the aforementioned standards, interpretations and amendments, IASB has also issued the
following standards and interpretation, which have not been notified locally or declared exempt, in relation
to the Company, by Securities and Exchange Commission of Pakistan (SECP) as at December 31, 2023:

IFRS 1 First Time Adoption of International Financial Reporting Standards
IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information
IFRS S2 Climate-related Disclosures

2.6 Amendments to IFRS 4 applying IFRS 9 Financial Instruments with IFRS 4 Insurance contracts

The Company meets the eligibility criteria of the temporary exemption from IFRS 9 and intends to defer the
application of IFRS 9 until the effective date of the new insurance contracts standard (IFRS 17) for annual
reporting periods beginning on or after January 1, 2023, as allowed by the Securities and Exchange
Commission of Pakistan (SECP) through S.R.O. 1715 (i)/2023 dated November 21, 2023.

The temporary exemption enables eligible entities to defer the implementation date of IFRS 9 for annual
periods beginning before 1 January 2023 and continue to apply IAS 39 to financial assets and liabilities. An
entity may apply the temporary exemption from IFRS 9 if:

(i) it has not previously applied any version of IFRS 9, other than only the requirements for the presentation of
gains and losses on financial liabilities designated as FVPL; and

(ii) its activities are predominantly connected with insurance on its annual reporting date.
3. USE OF JUDGEMENT AND ESTIMATES

The preparation of financial statements in conformity with approved accounting standards requires
management to make judgments, estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses. The estimates and associated assumptions
are based on historical experience and various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making the judgments about carrying values of assets
and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognized in the period in which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods.
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The areas involving a higher degree of judgment and complexity, or areas where assumptions and estimates
are significant to these financial statements or judgment was exercised in application of accounting policies,
are as follows:

Note
- Residual values and useful lives of property and equipment 4.2.1
- Provision for doubtful receivables 4.1.2
- Provision for outstanding claims including
claims incurred but not reported (IBNR) 4.1.11
- Contribution deficiency reserve 4.1.12
-Segment reporting 4.1.21

4. ACCOUNTING POLICY INFORMATION
4.1 MATERIAL ACCOUNTING POLICY INFORMATION

The Company adopted Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statements
2 'Making Materiality Judgements') from January 1, 2023. Although amendments did not result in any
changes to the accounting policies themselves, they impact the accounting policy information disclosed in the
financial statements.

The amendments require disclosure of 'material', rather than ‘significant’ accounting policies. The
amendments also provide the guidance on the application of materiality to disclosure of accounting policies,
assisting entities to provide useful entity specific accounting policy information that user need to understand
other information in the financial statements.

The material accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

4.1.1 Financial instruments

Financial assets and liabilities are recognized when the Operator becomes a party to contractual provisions
of the instrument and de-recognized when the Operator loses control of contractual rights that comprise the
financial asset and in case of financial liability when the obligation specified in the contract is discharged,
cancelled or expired. Any gain or loss on de recognition of financial assets and liabilities are included in profit
and loss account for the year.

4.1.1.1 Non-derivative financial assets

The Operator initially recognizes loans and receivables on the date that they are originated. All other financial
assets (including assets designated as at fair value through profit and loss account) are recognized initially on
the trade date, which is the date that the Operator becomes a party to the contractual provisions of the
instrument.

The Operator derecognizes a financial asset when the contractual rights to the cash flows from the asset
expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all
the risks and rewards of ownership of the financial asset are transferred. Any interest in such transferred
financial assets that is created or retained by the Operator is recognized as a separate asset or liability.

The Operator classifies non-derivative financial assets into the following categories namely: financial assets
at fair value through profit and loss account, held-to-maturity financial assets, loans and receivables and
available-for-sale financial assets.

Financial assets at fair value through profit and loss account

A financial asset is classified as at fair value through profit and loss account if it is classified as held for trading
or is designated as such on initial recognition. Financial assets are designated as at fair value through profit
and loss account if the Operator manages such investments and makes purchase and sale decisions based
on their fair value in accordance with the Operator’s documented risk management or investment strategy.
Attributable transaction costs are recognized in profit and loss account as incurred. Financial assets at fair
value through profit and loss account are measured at fair value and changes therein, which takes into
account any dividend income, are recognized in profit and loss account.
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Held to maturity financial assets

If the Operator has the positive intent and ability to hold debt securities to maturity, then such financial assets
are classified as held to maturity. Held to maturity financial assets are recognized initially at fair value plus
any directly attributable transaction costs. Subsequent to initial recognition, held-to-maturity financial assets
are measured at amortized cost using the effective interest method, less any impairment losses.

Loans and receivables

Loans and receivables are financial assets with fixed or determinable payments that are not quoted in an
active market. Such assets are recognized initially at fair value plus any directly attributable transaction costs.
Subsequent to initial recognition, loans and receivables are measured at amortized cost using the effective
interest method, less any impairment losses.

Available for sale financial assets

Available for sale financial assets are non-derivative financial assets that are designated as available for sale
or are not classified in any of the above categories of financial assets. Available for sale financial assets are
recognized initially at fair value plus any directly attributable transaction costs.

Subsequent to initial recognition, they are measured at fair value and changes therein, other than impairment
losses and foreign currency differences on available-for-sale debt instruments, are recognized in other
comprehensive income and presented in the fair value reserve in equity. When an investment is derecognized,
the gain or loss accumulated in equity is reclassified to profit and loss account.

4.1.1.2 Non-derivative financial liabilities

The Operator initially recognizes debt securities issued and subordinated liabilities on the date that they are
originated. All other financial liabilities are recognized initially on the trade date, which is the date that the
Operator becomes a party to the contractual provisions of the instrument.

The Operator derecognizes a financial liability when its contractual obligations are discharged, cancelled or
expired.

The Operator classifies financial liabilities recognized initially at fair value less any directly attributable
transaction costs. Subsequent to initial recognition, these financial liabilities are measured at amortized cost
using the effective interest method. Financial liabilities mainly includes other creditors and accruals.

4.1.1.3 Offsetting of financial assets and financial liabilities

A financial asset and a financial liability is offset and the net amount is reported in the statement of financial
position if the Operator has a legal enforceable right to set off the recognized amount and intends either to
settle on a net basis or to realize the asset and settle the liability simultaneously.

4.1.2 Impairment
Financial assets

A financial asset is assessed at each reporting date to determine whether there is any objective evidence that
it is impaired. Individually significant financial assets are tested for impairment on an individual basis. The
remaining financial assets are assessed collectively in groups that share similar credit risk characteristics. A
financial asset is considered to be impaired if objective evidence indicates that one or more events have had
a negative effect on the estimated future cash flows of the asset.

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference
between its carrying amount, and the present value of the estimated future cash flows discounted at the
original effective interest rate. Impairment loss in respect of a financial asset measured at fair value is
determined by reference to that fair value. All impairment losses are recognized in profit and loss account. An
impairment loss is reversed if the reversal can be related objectively to an event occurring after the
impairment loss was recognized. An impairment loss is reversed only to the extent that the financial asset’s
carrying amount after the reversal does not exceed the carrying amount that would have been determined,
net of amortization, if no impairment loss had been recognized.
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Impairment losses on available for sale financial assets are recognized by reclassifying the losses
accumulated in the fair value reserve to profit and loss account. The amount reclassified is the difference
between the acquisition cost (net of any principal repayment and amortization) and the current fair value, less
any impairment loss previously recognized in profit and loss account. If the fair value of an impaired available
for sale debt security subsequently increases and the increase can be related objectively to an event occurring
after the impairment loss was recognized, then the impairment loss is reversed though profit and loss account,
otherwise it is reversed through other comprehensive income.

Non-financial assets

The carrying amounts of non-financial assets other than deferred tax asset, are reviewed at each reporting
date to determine whether there is any indication of impairment. If any such indication exists, then the asset's
recoverable amount is estimated. The recoverable amount of an asset or cash-generating unit is the greater
of its value in use and its fair value less costs to sell. In assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market assessment of
the time value of money and the risks specific to the asset. For the purpose of impairment testing, assets that
cannot be tested individually are grouped together into the smallest group of assets that generates cash
inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets
(the “cash generating unit, or CGU").

The Operator's corporate assets do not generate separate cash inflows. If there is an indication that a
corporate asset may be impaired, then the recoverable amount is determined for the CGU to which the
corporate asset belongs. An impairment loss is recognized if the carrying amount of an asset or its CGU
exceeds its estimated recoverable amount. Impairment losses are recognized in profit and loss account.

4.1.3 Takaful contracts

Takaful contracts are based on the principles of Wakala. The takaful contracts are inspired by the concept of
tabarru (to donate for benefits of others) and mutual sharing of losses with the overall objective of eliminating
the interest, gambling and uncertainty.

Takaful contracts under which the Participant Takaful Fund (PTF) accepts significant takaful risk from the
participant, if specified uncertain future event (the takaful event) adversely affects the participant, are
classified as takaful contracts. Takaful risk is significant if a takaful event could cause the PTF to pay significant
benefits, due to the happening of the takaful event as compared to its non-happening. Once a contract has
been classified as a takaful contract, it remains a takaful contract for the remainder of its lifetime, even if the
takaful risk reduces significantly during this period unless all rights and obligations are extinguished or
expired.

Takaful contracts are classified into the following main categories, depending on the nature and duration of
takaful risk and whether or not the terms and conditions are fixed.

- Fire and property damage

- Marine, aviation and transport
- Motor

- Accident and health

- Others including miscellaneous

These contracts are normally one year takaful contracts except marine and some other contracts including
miscellaneous class. Normally all marine takaful contracts are of three months period. In others including
miscellaneous class, some engineering takaful contracts are of more than one year period.

These contracts are provided to all types of customers based on assessment of takaful risk by the Operator.
Normally personal takaful contracts e.g. vehicle, personal accident, etc. are provided to individual customers,
whereas, takaful contracts of fire and property damage, marine, aviation and transport, health and other
commercial line products are provided to commercial organizations.

Fire and property damage takaful contracts mainly compensate the Operator’s customers for damage
suffered to their properties or for the value of property lost. Customers who undertake commercial activities
on their premises could also receive compensation for the loss of earnings caused by the inability to use the
takaful properties in their business activities.

Marine takaful covers the loss or damage of vessels, cargo, terminals, and any transport or property by which
cargo is transferred, acquired, or held between the points of origin and final destination.
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Motor takaful provides protection against losses incurred as a result of theft, traffic accidents and against third
party liability that could be incurred in an accident.

Accident and health takaful contracts provide protection against losses incurred as a result of medical illness,
surgical operations and accidental injuries.

Other various types of takaful contracts are classified in others including miscellaneous category which
includes mainly engineering, terrorism, worker compensation, products of financial institutions, crop etc.

The Operator also accepts takaful risk pertaining to takaful contracts of other takaful Operators as co-takaful
and re-takaful inward. The takaful risk involved in these contracts is similar to the contracts undertaken by the
Operator as takaful contracts. All retakaful inward contracts are facultative (specific risk) acceptance
contracts.

4.1.4 Provision for unearned contributions

Provision for unearned contribution represents the portion of contribution written relating to the unexpired
period of coverage and is recognized as a liability by the Operator on the following basis:

- for other classes contribution written is recognized as provision for unearned contribution by applying the
1/24th method as specified in the General Takaful Accounting Regulations, 2019.

- for marine cargo business, contribution written is recognized as provision for unearned contribution until the
commencement of voyage.

4.1.5 Receivables and Payables related to takaful contracts

"Receivables related to takaful contracts are known as contribution due but unpaid. These are recognized at
cost, which is the fair value of the consideration given less provision for impairment, if any. Contributions
received in advance is recognized as liability till the time of issuance of takaful contract there against."

Provision for impairment and write-off is estimated on a systematic basis after analyzing the receivables as
per their aging.

4.1.6 Retakaful contracts held

These are contracts entered into by the Operator with retakaful operators for compensation of losses suffered
on takaful contracts issued. These retakaful contracts include both facultative and treaty arrangement
contracts and are classified in same categories of takaful contracts for the purpose of these financial
statements. The Operator recognizes the entitled benefits under contracts as various retakaful assets and
liabilities.

Retakaful assets represent balances due from retakaful operators and retakaful recoveries against
outstanding claims. Due from retakaful operators are carried at cost less any provision for impairment. Cost
represents the fair value of the consideration to be received. Retakaful recoveries against outstanding claims
are measured at the amount expected to be received.

Retakaful assets are not offset against related takaful liabilities. Income or expenses from retakaful contracts
are not offset against expenses or income from related takaful assets.

Retakaful liabilities represent balances due to retakaful operators. Due to retakaful operators are carried at
cost which is the fair value of the consideration to be paid.

Retakaful assets or liabilities are derecognized when the contractual rights are extinguished or expired.
4.1.7 Retakaful expense

Contribution ceded to retakaful operators is recognized as an expense. For retakaful contracts operating on
a proportional basis, on attachment of the underlying policies; and for retakaful contracts operating on a
non-proportional basis, on inception of the retakaful contracts.

Retakaful contribution ceded shall be recognized as an expense. For proportional retakaful business, after
taking into account the prepaid portion of retakaful contribution ceded and for non-proportional retakaful
business, evenly over the period of indemnity.
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The portion of retakaful contribution ceded not yet recognized as an expense is recognized as a prepayment.
The prepaid portion of contribution ceded is recognized as an asset. Such asset is calculated by applying the
1/24th method, whereby the liability shall equal 1/24 of the contribution ceded relating to retakaful contract
commencing in the first month of the operator's financial year, 3/24 of the contributions ceded relating to
policies commencing in the second month of the operator's financial years, and so on.

4.1.8 Commission expense/ acquisition cost

Commission expense incurred in obtaining and recording takaful policies is deferred and recognized as an
asset on the attachment of the related risks. This expense is charged to the profit and loss account of the
Operator's Fund based on the pattern of recognition of related contribution revenue.

4.1.9 Deferred commission expense/ acquisition cost

Deferred commission expense represents the portion of commission expense relating to the unexpired period
of takaful contract and is recognized as an asset. It is calculated in accordance with the pattern of its related
unearned contribution income.

4.1.10 Claims expense

General takaful claims include all claims occurring during the year, whether reported or not, related internal
and external claims handling costs that are directly related to the processing and settlement of claims, a
reduction for the value of salvage and other recoveries, and any adjustments to claims outstanding from
previous years. Claims are charged to the PTF profit and loss account.

4.1.11 Outstanding claims including incurred but not reported (IBNR)

The Operator recognizes liability in respect of all claims incurred up to the statement of financial position date
which is measured at the undiscounted value of the expected future payments. The claims are considered to be
incurred at the time of the incident giving rise to the claim except as otherwise expressly indicated in any policy.
Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates. The
liability for claims includes amounts in relation to unpaid reported claims, claims incurred but not reported
(IBNR) and expected claims settlement costs.

Retakaful recoveries against outstanding claims are recognized on occurrence of the related claim liability.
These are recorded as an asset and measured at the amount expected to be received.

Claims incurred but not reported

Securities and Exchange Commission of Pakistan ("SECP"), through its circular 9 of 2016 dated 09 March 2016,
issued "Guidelines for estimation of incurred but not reported (IBNR) claims reserve, 2016" ("Guidelines") and
required to comply with all provisions of these guidelines with effect from 01 July 2016.

These Guidelines require the Operator to develop an estimation of provision against claims incurred but not
reported for each class of business, by either using “Chain Ladder Method” ("CLM") or other alternate method
as allowed under the provisions of the Guidelines. The Chain Ladder Method involves determination of
development factors or link ratios for each period. These are then subsequently combined to determine
Cumulative Development Factor (CDF) which represents the extent of future development of claims to reach
their ultimate level to derive an IBNR estimate.

As required under the Guidelines, the Operator uses CLM by involving an actuary for determination of
provision against IBNR. Accordingly, the actuarial valuation as at 31 December 2023 has been carried out by
independent firm of actuaries for determination of IBNR for each class of business. The actuarial valuation is
based on a range of standard actuarial claim projection techniques, based on empirical data and current
assumptions (as explained in preceding paragraph) that may include a margin for adverse deviation as
required/ allowed under the Guidelines. The method used, and the estimates made, are reviewed annually.

4.1.12 Contribution deficiency reserve

The Operator maintains a provision in respect of contribution deficiency (also called unexpired risk reserve) on
aggregation basis where the unearned contribution liability is not adequate to meet the expected future liability,
after retakaful, from claims and other claim handling expenses expected to be incurred after the statement of
financial position date in respect of the unexpired policies as at the statement of financial position date. The
movement in the contribution deficiency reserve is recorded as an expense/ income in the profit and loss
account for the year.
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For this purpose, contribution deficiency reserve on aggregation basis is determined by independent actuary.
The actuary determines the prospective loss ratio on aggregation basis and applies factors of unearned and
earned contributions and uses assumptions appropriate to arrive at the expected claims settlement cost which
when compared with unearned contribution reserve (UCR) shows whether UCR is adequate to cover the
unexpired risks. If these ratios are adverse, contribution deficiency reserve is determined.

Based on recommendation of actuary, the unearned contribution reserve, on aggregation basis, at the year end
is adequate to meet the expected future liability after retakaful claims and claim handling expenses, expected
to be incurred after the statement of financial position date in respect of policies in force at the statement of
financial position date. Therefore, no contribution deficiency reserve has been accounted for in these financial
statements.

4.1.13 Wakala fee and Modarib Share

The Operator manages the general takaful operations for the participants and charges the following
percentages of gross contribution as Wakala Fee to meet the marketing and selling expenses (including
commissions), administrative and management expenses:

- Fire and property damage 30%
- Marine 30%
- Motor 35%
- Accident and health 15%

- Others including miscellaneous 30%

The Takaful operator manages the investment of the Participant's Funds as Modarib and charge 25% of the
investment income earned by the PTF as Modarib Share.

Woakala fee and Modarib share shall be recognized on the same basis on which related revenue shall be
recognized. Unexpired portion of Wakala fee shall be disclosed as a liability for the Operator's Fund and an
asset for the Participant's Fund.

4.1.14 Cash and Cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash
flow statement, cash and cash equivalents comprise cash in hand, deposits with banks and stamps in hand.

4.1.15 Employees benefit

"Salaries, wages and benefits are accrued in the period in which the associated services are rendered by
employees of the Operator and measured on an undiscounted basis."

Alfalah Insurance Company Limited has undertaken for employee benefit cost of the Operator.
4.1.16 Creditors and accruals

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration
to be paid in the future for the goods and / or services received, whether or not billed to the Operator.

4.1.17 Provisions and contingencies

Provisions are recognized when the Operator has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and reliable estimate of the amount can be made. Provisions are reviewed at each statement of

financial position date and adjusted to reflect the current best estimate.

Where outflow of resources embodying economic benefits is not probable, a contingent liability is disclosed,
unless the possibility of outflow is remote.
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4.1.18 Revenue recognition

4.1.18.1 Participant's Takaful Fund

Contribution

Contribution income under a policy is recognized in line with note 4.1.4 of these financial statements.
Rebate from retakaful operators

Rebate income from other reinsurers is recognized at the time of issuance of the underlying takaful policy by
the Operator. This income is deferred and brought to account as revenue in accordance with the pattern of
recognition of the retakaful contribution to which it relates. Profit commission, if any, which the Operator may
be entitled to under the terms of retakaful, is recognized on accrual basis.

The unearned portion of rebate income is recognized as a liability. Such liability is calculated by applying the
1/24th method, whereby the liability shall equal 1/24 of the rebate relating to policies commencing in the first
month of the operator's financial year, 3/24 of the rebate relating to policies commencing in the second
month of the operator's financial years, and so on.

For facultative acceptance the basis of recognizing commission and determining the unearned retakaful
rebate is the same as for the direct policies.

Participants' Takaful Fund / Operator's Fund
Investment Income

Return on investments is accounted for on a time proportionate basis using the applicable rate of return/
interest.

Miscellaneous Income
Return on bank deposits is recognized on a time proportion basis taking into account the effective yield.
4.1.19 Management Expenses

Expenses of management allocated to the underwriting business represent directly attributable expenses and
indirect expenses allocated to the various classes of business on the basis of gross contribution written.
Expenses not allocable to the underwriting business are charged as other expenses.

4.1.20 Taxation

Income tax expense comprises current tax. Income tax expense is recognized in profit and loss account, except
to the extent that relates to items recognized in equity or in other comprehensive income, in which case it is
recognized in equity or in other comprehensive income respectively.

4.1.21 Segment reporting

A business segment is a distinguishable component of the Operator that is engaged in providing services that
are subject to risks and returns that are different from those of other business segments. The Operator
accounts for segment reporting of operating results using the classes of business as specified under the
Insurance Ordinance, 2000, the Insurance Rules, 2017 and Insurance Accounting Regulations, 2017. The
reported operating segments are also consistent with the internal reporting framework provided to Board of
Directors who are responsible for allocating resources and assessing performance of the operating segments.
The performance of segments is evaluated on the basis of underwriting results of each segment.

Based on its classification of insurance contracts issued, the Operator has five primary business segments for
reporting purposes namely fire, marine, motor, health and others including miscellaneous. The nature and
business activities of these segments are disclosed in note 4.1.3 of these financial statements. Since the
operation of the Operator are predominantly carried out in Pakistan, information relating to geographical
segment is not considered relevant.
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The accounting policies of operating segment are the same as those described in the Material Accounting
Policy Information.

Assets, liabilities and capital expenditures that are directly attributable to segments have been assigned to
them. Those assets and liabilities which can not be allocated to a particular segment on a reasonable basis
are reported as unallocated corporate assets and liabilities.

4.1.22 Salvage recoveries

Salvage recoveries are recognized on estimated basis based on past experience and market patterns and are
in line with the recognition of related claim expenses.

4.1.23 Takaful Surplus

Takaful surplus attributable to the participants is calculated after charging all direct cost and setting aside
various reserves. Allocation to participants, if applicable, is made after adjustment of claims paid to them
during the period.

4.1.24 Qard-e-Hasna

If there is a deficit of admissible assets over its liabilities in the PTF, the Operator from the Operators' fund may
provide Qard-e-Hasna to the PTF so that the PTF may become solvent as per Takaful Rules, 2012.

4.2 SUMMARY OF OTHER ACCOUNTING POLICIES

Other than material accounting policies applied in the preparation of these financial statements are set out
below for ease of user's understanding of these financial statements. These polices have been applied
consistently for all periods presented, unless otherwise stated.

4.2.1 Operating fixed assets
ltems of operating fixed assets are stated at cost less accumulated depreciation and any impairment loss.

Cost comprises of purchase price including import duties and non-refundable purchase taxes after deducting
trade discounts, rebates and includes other costs directly attributable to the acquisition or construction
including expenditures on the material, labour and overheads directly relating to construction, erection and
installation of operating fixed assets.

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Operator and the cost of the item can be measured reliably. All other repair and maintenance costs are
charged to profit and loss account during the year in which they are incurred.

Depreciation on operating fixed assets is charged to profit and loss account using straight line method so as
to write off the historical cost of an asset over its estimated useful life at the rates mentioned in note 5 after
taking their residual value into account.

Depreciation on additions to operating fixed assets is charged from the month in which the asset is acquired
or capitalized, while no depreciation is charged for the month in which the asset is disposed of.

Depreciation methods, residual values and the useful life of the assets are reviewed at least at each financial
year end and adjusted if appropriate.

An item of operating fixed assets is derecognized upon disposal when no future economic benefits are

expected from its use or disposal. Gain or loss on disposal of an asset is determined by comparing the
proceeds from sale with the carrying amount and is recognized in profit and loss account.
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OPF PTF
2023 2022 2023 2022
PROPERTY AND EQUIPMENT = s (Rupees in thousand)----------------------
Cost
As at 01 January 188 188 - -
Additions during the year - - - -
As at 31 December 188 188 - -
Less: Depreciation
As at 01 January 184 157 - -
Charged during the year 4 27 - -
As at 31 December 188 184 - -
Net book value - 4 - -
Rate of depreciation 25% 25%
INVESTMENTS
2023 2022
Cost Impal.rrr.lent Carrying Cost Impa{mﬁent Carrying
provision value provision value
(Rupees in thousand)
Investment in equity securities
Mutual fund - PTF 147,980 - 147,980 113,324 - 113,324
Mutual fund - OPF 272,627 - 272,627 146,606 - 146,606
Investment in term deposits
Musharika certificates - PTF 200,000 - 200,000 - - -
GIS VRR - PTF 199,920 - 199,920 . _ -
GIS VRR - OPF 149,940 - 149,940 - - -
OPF PTF
Note 2023 2022 2023 2022
---------------------- (Rupees in thousand)---------—-----—-----
TAKAFUL / RETAKAFUL RECEIVABLES
- UNSECURED AND CONSIDERED GOOD
Contribution due from contract holders - - 32,519 78,629
Less: provision for impairment of receivables from
takaful contract holders 71 - - (5,099) (4,081)
- - 27,420 74,548
Amount due from other takaful/retakaful operator 7.3 - - 52,976 45,919
Less: provision for impairment of due from other
takaful / re-takaful operator 7.2 - - (11,507) (12,525)
- - 41,469 33,394
- - 68,889 107,942
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OPF PTF

2023 2022 2023 2022

7.1 Provision for impairment for receivables
from takaful contract holders

Balance as at 01 January ) - 4,081 1,943

Addition made during the year - - 1,018 2,138

Balance as at 31 December - - 5,099 4,081

7.2 Provision for impairment of due from other

takaful / retakaful operator

Balance as at 01 January - - 12,525 1,308

(Reversal) / addition made during the year ) ) (1,018) 1,217
- - 11,507 12,525

Balance as at 31 December

7.3 The Company has co-takaful and retakaful arrangements with various insurance and domestic retakaful operators.
Under the above arrangements, the receivable and payable balances originate mainly due to contributions underwritten
or claims settled by the lead insurer on behalf of other co-takaful, and in case of retakaful, the contribution ceded to
and claims recoverable from the retakaful operator under the respective contracts. As per the prevailing industry
practices, settlements of balances under co-takaful and retakaful arrangements are done between respective
insurance companies in normal course of business.

The Company believes that the current balances of co-takaful and retakaful reflected in the records of the Company are
based on underlying contracts and transactions supported by appropriate evidence.

In this regard, the Company exchanged balance information with various co-takaful based on significance of the
balances and the reinsurers. This information corroborates the balance position of the Company in all material

respects.
OPF PTF
Note 2023 2022 2023 2022
8 RECEIVABLEFROMPTF | (Rupees in thousand)------------=-=n-==---
Wakala fee 111,477 89,584 - -
Modaraba fee 4,749 2,986 - -
116,226 92,570 - -
9 CASH AND BANK
Cash in hand 59 173 - -
Cash at bank;
Savings accounts 9.1 139,243 271,607 36,632 302,639
139,302 271,780 36,632 302,639

9.1 The rate of profit on profit and loss sharing accounts from bank range from 11.70% to 18.50% (2022: 2.60% to
15.25% ) per annum depending upon the size of average deposits.

9.2 Cash at bank deposits include Rs. 130.80 million (2022: Rs. 3.82 million) held with Bank Alfalah Limited (a
related party).
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10 STATUTORY RESERVES

Amount of Rs. 50 million is deposited as statutory reserves to comply with provisions of para 4 of Circular No. 8 of
2014 read with Rule 11(1)(c) of Takaful Rules, 2012 issued by SECP.

OPF PTF
Note 2023 2022 2023 2022

11 OTHER CREDITORS AND ACCRUALS = s (Rupees in thousand)-------------==-=eee--
Federal excise duty - - 4,268 1,037
Federal insurance fee - - 340 382

Payable to Alfalah Insurance Company Limited 11.1 200,632 142,649 402 -

Payable to PTF 192 4,981 - -
Taxes payable 277 248 1,103 6,864

Agency commission payable 10,372 15,355 - -
Accrued expenses 11.2 3,014 2,699 1,057 1,240
Others 11.3 139 244 2,559 3,752
214,626 166,176 9,729 13,275

11.1  This represents payable in respect of common expenses incurred by Alfalah Insurance Company Limited on
behalf of the Operator.

OPF PTF
2023 2022 2023 2022

11.2 Accrued expenses e (Rupees in thousand)-------------==-=eeo--
Tracker expense payable - - 1,057 1,240

Bonus payable 80 928 - -

Audit fee payable 890 531 - -

Sundry expenses payable 2,044 864 - -

Leave encashment payable - 376 - -
3,014 2,699 1,057 1,240

11.3 Unclaimed insurance benefits

Others include unclaimed insurance benefits of Rs. 1.36 million (2022: Rs. 1.96 million), aging of which is given
below:

OPF PTF
2023 2022 2023 2022

Claims not encashed

1 to 6 months - - - 5
7 to 12 months - - 481 366
13 to 24 months - - 182 383
25 to 36 months - - 254 335
beyond 36 months - - 44 873

- - 1,358 1,962

12 CONTINGENCIES AND COMMITMENTS

There are no contingencies and commitments as at 31 December 2023 (2022: Nil).
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2023 2022

(Rupees in thousand)

13 NET CONTRIBUTIONS REVENUE

Written Gross Contribution 676,408 589,457
Less: Wakala Fee (197,365) (174,835)
Contribution Net of Wakala Fee 479,043 414,622
Add: Unearned contribution reserve opening 208,773 191,472
Less: Unearned contribution reserve closing (209,823) (208,773)
Contribution earned 477,993 397,321
Re-takaful ceded 138,160 114,434
Add: Prepaid retakaful contribution opening 24,168 29,442
Less: Prepaid retakaful contribution closing (34,065)|| (24,168)
Retakaful expense 128,263 119,708
Net Contribution 349,730 277,613

14  RETAKAFUL REBATE EARNED

Rebate on retakaful received 21,461 17,415
Add: Rebate on retakaful opening 2,849 4,130
Less: Rebate on retakaful closing (4,234) (2,849)

20,076 18,696

15  NET CLAIMS - REPORTED / SETTLED

Benefits / Claims paid 366,941 295,302
Add: Outstanding benefits / claims including IBNR closing 184,664 196,776
Less: Outstanding benefits / claims including IBNR opening (196,776) (129,185)
Claims expense 354,829 362,893
Retakaful and other recoveries received 33,347 32,111

Add: Retakaful and other recoweries in respect of
outstanding claims closing 49,015 64,424

Less: Retakaful and other recoweries in respect of

outstanding claims opening (64,424)|| (15,704)
Re-takaful and other recoveries revenue 17,938 80,831
Net Claims Expense 336,891 282,062
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15.1  Claim development

The following table shows the development of fire, marine and others including miscellaneous claims ower a
period of time. The disclosure goes back to the period when the earliest material claim arose for which there
is still uncertainty about the amount and timing of the claims payments. For other classes of business the
uncertainty about the amount and timings of claims payment is usually resolved within a year. Further, claims
with significant uncertainties are not outstanding as at 31 December 2023.

2019 and Accident year
earlier 2020 2021 2022 2023 Total
(Rupees in thousand)

Estimate of ultimate claims cost
At the end of accident year

with IBNR 1,998 80,333 16,096 90,425 50,513 239,365
One year later (672) 54,215 11,844 63,201 - 128,588
Two years later (956) 52,335 11,739 - - " 63,118
Three years later (1,876) 52,483 - - - 50,607
Four years later (1,876) - - - - (1,876)
Five years and beyond 34,351 - - - - 34,351
Current estimate of cumulative claims 32 475 52,483 11,739 63,201 50,513 210,411
Cumulative payments to date (28,051)  (51,602)  (13,230)  (50,931)  (13,654) (157,468)
's‘t':t':'r'r"t:nrte:: 3:::3;;’;2; don 4,424 881  (1,491) 12,270 36,859 52,943
2023 2022
16  OTHER DIRECT EXPENSES (Rupees in thousand)
Bank charges 8 9
Tracker expenses 2,969 5,920
2,977 5,929
OPF PTF
2023 2022 2023 2022
17 INVESTMENTINCOME ~ =eeeeeeeeeeeeeeeeee (Rupees in thousand)--------------------
Profit on Musharakah Certificate 3,374 11,570 21,095 22,118
Income on Sukuk Bonds 777 - 1,273 -
Unrealised gain on Mutual Funds 499 - 499 -
Dividend income 41,733 15,317 22,535 13,187

46,383 26,887 45,402 35,305

18  OTHER INCOME

Return on bank balances 27,491 13,541 46,648 17,066
Liabilities written back - - 432 -
27,491 13,541 47,080 17,066

19  WAKALA FEE

2023 2022
(Rupees in thousand)

Gross wakala fee 196,625 181,511
Add : Deferred wakala fee opening 71,325 64,649
Less : Deferred wakala fee closing (70,585)  (71,325)
Wakala expense 197,365 174,835

19.1 Wakala fee has been charged by OPF to PTF for managing the general takaful operations. Rates of Wakala
fee for each class of business have been disclosed in note 4.1.13 to these financial statements.
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Note 2023 2022

20 COMMISSION EXPENSE (Rupees in thousand)
Commission paid or payable 25,000 27,067
Add : Deferred commission opening 10,478 11,945
Less : Deferred commission closing (9,141)  (10,478)

26,337 28,534

21 GENERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES

Employee benefit cost 21.1 28,981 21,541
Travelling expenses 2,380 1,856
Advertisement and sales promotion 296 467
Printing and stationery 1,970 2,147
Depreciation of operating assets 2,536 1,397
Depreciation of right-of-use asset 3,193 2,776
Amortization of intangibles 505 292
Rent, rates and taxes 289 402
Electricity, gas and water 2,244 1,985
Vehicle running expenses 5,774 3,710
Office repairs and maintenance 4,964 4,481
Provision for doubtful contributions (net of wakala fee) - 4,981
Postages, telegrams and telephone 1,715 1,414
Annual supenvsion fee 1,682 943
Training and development 87 229
Shariah advisory fee 1,672 2,118
Miscellaneous 3,344 2,036

61,632 52,775

211 Employee benefit cost

Salaries allowances and other benefits 27,297 20,350
Charges for post employment benefits 1,684 1,191
28,981 21,541

21.2  General administrative and management expenses include reverse charge from conventional business to the
Operator of Rs. 50.90 million (2022: Rs. 36.46 million) under various heads.

Note 2023 2022
22 Direct Expenses (Rupees in thousand)
Insurance expenses 973 797
Legal and professional fee 1,228 1,873
Auditor's remuneration 221 771 510
Miscellaneous 357 302
3,329 3,482
22.1  Auditor's remuneration

Annual Audit Fee 274 178

Half year review 163 107
Shariah's Compliance report 163 107
Statutory returns 88 58

Sales tax 34 22

Out of pocket 49 38

771 510

22.2 Direct expenses include reverse charge from conventional business of the Operator of Rs. 2.56 million (2022:
Rs 2.97 million) under various heads.
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2023 2022

23  REMUNERATION OF HEAD OF WINDOW TAKAFUL OPERATIONS (Rupees in thousand)
Managerial remuneration 1,408 1,185
Leave fare assistance 58 28
Bonus paid 346 235
Charge for defined benefit plan - 55
Contribution to defined contribution plan 70 55
Vehicle allowance 31 624

1,913 2,152

24 TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of directors, key management personnel, associated companies, entities with common
directors and employee retirement benefit funds. The Operator, in normal course of business, carries out transactions
with various related parties. Amounts due from and to related parties are shown under receivables and payables and
remuneration of head of Window Takaful Operations is disclosed in note 7 and note 23, respectively. Contributions
and accruals in respect of staff retirement benefits and other benefit plans are made in accordance with the actuarial
valuations / terms of the contribution plan.

OPF PTF
2023 2022 2023 2022

Other transactions with related parties are summarized as follows:

i) Associated undertakings and other related parties

Contribution written - - 179,605 140,824
Contribution received - - 215,200 141,812
Dividend received 7,746 4,134 5,588 3,322
Claims paid - - 115,405 92,844
Profit on bank deposits 636 859 6,861 1,847
Expense charged in respect of retirement benefit plans 1,379 1,075 - -

Investment Purchased 150,750 35,000 175,875 25,000

Key management personnel

Premium written - - 44 -
ii) Year end balances

Associated undertakings and other related parties

Contribution receivable from related parties - - 11,237 26,698
Provision for outstanding claims - - 32,033 22,580

Key management personnel

Contribution receivable from KMPs - - 14 -
25 TAXATION

Current Tax:

Current year 78,676 47,034 27,093 12,962
Prior years 10,091 3,014 2,357 507

88,767 50,048 29,450 13,469
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26 SEGMENT REPORTING - OPF

Each class of business has been identified as reportable segment. The following is a schedule of class of business wise
assets, liabilities, revenue and results have been disclosed in accordance with the requirements of the Insurance
Ordinance, 2000, the Insurance Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General
Takaful Accounting Regulations 2019:

Wakala fee
Commission expense
Management expenses

Investment income - net

Modarib's share of PTF
investment income

Other income

Direct expenses

Finance Cost

Profit before tax

Segment assets
Unallocated assets

Segment liabilities
Unallocated liabilities

Wakala fee
Commission expense
Management expenses

Investment income - net

Modarib's share of PTF
investment income

Other income

Direct expenses

Finance Cost

Profit before tax

Segment assets
Unallocated assets

Segment liabilities
Unallocated liabilities

31 December 2023

Fire and Marine,
Aviation Accident & Miscellaneou
I;raon;::rtz and Motor Health s Total
9 Transport
(Rupees in thousand)
12,403 7,973 137,059 24,821 15,109 197,365
(5,322) (4,669) (16,632) (100) 386 (26,337)
(4,531) (2,422) (34,568) (15,348) (4,763) (61,632)
2,550 882 85,859 9,373 10,732 109,396
46,383
23,012
27,491
(3,329)
(1,219)
201,734
17,587 4,255 62,347 38,282 2,896 125,367
565,115
690,482
7,445 283 63,030 1,118 1,619 73,495
219,256
292,751
31 December 2022
Fire and Marine, Accident &
Property Aviation and Motor cciden Miscellaneous Total
Health
Damage Transport
(Rupees in thousand)
12,147 6,473 127,600 14,619 13,996 174,835
(4,729) (3,805) (20,560) (33) 593 (28,534)
(3,099) (1,933) (34,856) (8,829) (4,058) (52,775)
4,319 735 72,184 5,757 10,531 93,526
26,887
13,093
13,541
(3,482)
(1,037)
142,528
12,160 3,588 76,638 7,851 1,165 101,402
423,098
524,500
3,981 128 66,315 672 1,054 72,150
167,586
239,736
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27 SEGMENT REPORTING - PTF

Each class of business has been identified as reportable segment. The following is a schedule of class of business wise
assets, liabilities, revenue and results have been disclosed in accordance with the requirements of the Insurance
Ordinance, 2000, the Insurance Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General
Takaful Accounting Regulations, 2019:

31 December 2023

Fire and Ma.ml'le, Accident .
Aviation Miscellaneou
Property and Motor and s Total
Damage Health
Transport
(Rupees in thousand)
Contribution receivable (inclusive of Federal
Excise Duty, Federal Insurance Fee and
Administrative Surcharge) 57,634 29747 441,497 171,162 60,778 760,818
r
Federal Excise Duty (7,403) (2,900)  (58,327) (1,034) (7,981) (77,645)
Federal Insurance Fee (500) (266) (3,792) (1,684) (523) (6,765)
Gross Written Contribution (inclusive of
Administrative Surcharge) 49,731 26,581 379,378 168,444 52,274 676,408
Gross Direct Contribution 49,731 26,581 379,194 168,444 52,274 676,224
Facultative inward contribution - - 184 - - 184
49,731 26,581 379,378 168,444 52,274 676,408
Wakala fees (12,403) (7,973) (137,059) (24,821) (15,109) (197,365)
Contribution earned 41,346 26,578 391,595 165,472 50,367 675,358
Contribution ceded to retakaful (39,231) (20,399)  (25,539) - (43,094) (128,263)
Net takaful contribution (10,288) (1,794) 228,997 140,651 (7,836) 349,730
Net rebate on re-takaful 6,641 4,633 234 - 8,568 20,076
Net underwriting income (3,647) 2,839 229,231 140,651 732 369,806
Takaful claims (6,753) (5,811)|| (189,809)( (138,227) (14,229)|| (354,829)
Takaful claims recovered from retakaful 5,990 4,954 (3,465) - 10,459 17,938
Net claims (763) (857) (193,274) (138,227) (3,770) (336,891)
Contribution deficiency reversal - - - - - -
Other direct expenses (1) - (2,973) 1) 2) (2,977)
(Deficit)/Surplus before investment incom  (4,411) 1,982 32,984 2,423 (3,040) 29,938
Investment income 45,402
Other income 47,080
Less: Modarib's share of investment income (23,012)
(Provision) / Reversal for doubtful
contributions (net of wakala fee) -
Profit before tax 99,408
Segment assets 69,726 15,094 123,854 6,291 24,727 239,692
Unallocated assets 583,828
823,520
Segment liabilities 89,588 26,277 393,337 69,044 47,832 626,078
Unallocated liabilities 19,075
645,153
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31 December 2022

. Marine,
Fire and Aviation Accident
I;r;izrti and Motor & Health Miscellaneous Total
9 Transport
(Rupees in thousand)
Contribution receivable (inclusive of Federal
Excise Duty, Federal Insurance Fee and
Administrative Surcharge)
40,285 24,317 452,745 99,602 52,724 669,673
Federal Excise Duty (5,321) (2,525)  (59,539) - (6,942) (74,327)
Federal Insurance Fee (345) (215) (3,889) (986) (454) (5,889)
Gross Written Contribution (inclusive of
Administrative Surcharge) 34,619 21,577 389,317 98,616 45,328 589,457
Gross Direct Contribution 34,284 21,509 388,761 98,616 45,328 588,498
Facultative inward contribution 335 68 556 - - 959
34,619 21,577 389,317 98,616 45,328 589,457
Wakala fees (12,147) (6,473) (127,600) (14,619) (13,996) (174,835)
Contribution earned 40,489 21,577 365,976 97,461 46,653 572,156
Contribution ceded to retakaful (36,381) (18,383)  (23,517) - (41,427)  (119,708)
Net takaful contribution (8,039) (3,279) 214,859 82,842 (8,770) 277,613
Net rebate on re-takaful 6,806 4,085 286 - 7,519 18,696
Net underwriting income (1,233) 806 215,145 82,842 (1,251) 296,309
Takaful claims (48,917) (20,644)[| (188,626)|| (90,884) (13,822)|| (362,893)
Takaful claims recovered from retakaful 47,677 18,564 3,625 - 10,965 80,831
Net claims (1,240) (2,080) (185,001)  (90,884) (2,857) (282,062)
Charge of contribution deficiency reserve - - - - - -
Other direct expenses (1) - (5,926) 1) 2) (5,929)
(Deficit)/Surplus before investment income (2,474) (1,274) 24.218 (8,043) (4,110) 8318
Investment income 35,305
Other income 17,066
Less: Modarib's share of investment income (13,093)
(Provision) / Rewversal for doubtful
contributions (net of wakala fee) (8,373)
Profit before tax 39,223
Segment assets 77,085 14,105 148,064 21,347 20,615 281,216
Unallocated assets 420,501
701,717
Segment liabilities 95,615 11,912 388,827 27,657 33,553 557,564
Unallocated liabilities 35,744
593,308
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28 RISK MANAGEMENT

131

The primary objective of the Operator's risk and financial management framework is to protect the Operator's shareholder
from the events that hinder the sustainable achievement of financial performance objectives, including failing to exploit
opportunities. Key management recognizes the critical importance of having efficient and effective risk management
system in place.

The Board of Directors meets regularly to approve any commercial, regulatory and organizational decisions. The Chief
Executive Officer under the authority delegated from the Board of Directors defines the Operator's risk and its
interpretation, limit structure to ensure the appropriate quality and diversification of assets, aligns underwriting and
retakaful strategy to the corporate goals, and specifies reporting requirements.

The risks faced by the Operator and the way these risks are mitigated by management are summarized below:

a) Financial risk, categorized into;

- Credit risk - note 28.1.1

- Liquidity risk - note 28.1.2

- Market risk - note 28.1.3
b) Capital adequacy risk - note 28.2
c) Takaful risk - note 28.3

28.1 Financial risk

The Operator's activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk
(including interest / mark-up rate risk and price risk).

The Operator's principal financial risk instruments are financial investments, receivables arising from takaful and
retakaful contracts, statutory deposits and cash and cash equivalents. The Operator does not enter into any
derivative transactions.

The Operator's financial risk focuses on the unpredictability of financial markets and seeks to minimize potential
adverse effects on the financial performance. Financial risks arising from the Operator's financial assets and
liabilities are limited. The Operator consistently manages its exposure to financial risk without any material
change from previous period in the manner described in notes below.

28.1.1 Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge
its obligation and cause the other party to incur a financial loss. The Operator attempts to control credit risk by
monitoring the following:

a) Credit worthiness of counter party;
b) Sector wise concentration of counter party; and

c) Aging analysis of counter party.

The carrying amount of financial assets which represents the maximum credit exposure, as specified below:

2023 2022
Financial assets (Rupees in thousand)
Bank balances - note 28.1.1.1 175,875 574,246
Takaful / retakaful receivables - note 28.1.1.3 68,889 107,942
Retakaful recoveries against outstanding claims - note 28.1.1.3 49,015 64,424

293,779 746,612
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28.1.1.1 The credit quality of Operator's bank
follows:

balances can be assessed with reference to external credit ratings as

Rating Rating
Shortterm  Long-term Agency 2023 2022
(Rupees in thousand)
Bank Alfalah Limited Al+ AA+ PACRA 130,803 3,816
Askari Bank Limited Al+ AA+ PACRA 622 5,204
Standard Chartered Bank Al+ AAA PACRA . 263
Meezan Bank Limited A1+ AAA VIS 12,334 3,461
Dubai Islamic Bank A1+ AA VIS 32,116 561,502
175,875 574,246

28.1.1.2

The management monitors exposure to credit risk in contribution receivable arising from takaful and retakaful

contracts, through regular review of credit exposure and prudent estimates of provision for doubtful receivables.

Sector wise analysis of contributions due from policy holders is as follows:

2023 2022

(Rupees in thousand)

ALFALAH INSURANCE

Financial institutions 18,528 59,701
Manufacturing 2,505 1,400
Personal Goods 63 379
Health & Pharmaceutical 375 159
Textile & Composite 1,848 5,004
Others including miscellaneous 9,200 11,986
Provision for impairment of receivables from takaful contract holders (5,099) (4,081)
27,420 74,548

The Operator monitors exposure to credit risk in contribution due from policy holders and amount due from co-
takaful operators and re-takaful operators through regular review of credit exposure. The amount due from co-
takaful operators/companies and re-takaful operators/companies represents low credit risk as they have strong
credit ratings and have sound financial stability.

The aging analysis of contributions due from policy holders can be assessed with the following:

2023 2022
Rela.ted Others Rela_t ed Others Total
parties Total parties
(Rupees in thousand)
Up to 1 year 11,237 15,939 27,176 26,698 50,527 77,225
1-2 years - 4,434 4,434 - 902 902
2-3 years - 399 399 - 271 271
Ovwer 3 years - 510 510 - 231 231
4
11,237 21,282 32,519 26,698 51,931 78,629
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28.1.1.3 The credit quality of amount due from other takaful / retakaful and retakaful recoveries against outstanding
claims can be assessed with reference to external ratings as follows:

Al

mount Retakaful

due from recoveries

Takaful /

E(‘)tz:r against Total
retakaful outsta_ndlng
claims
Operators

As at 31 December 2023

BB+ or above 68,889 49,015 117,904

BBB and BBB+

68,889 49,015 117,904
As at 31 December 2022
BB+ or above 107,942 64,424 172,366
BBB and BBB+ ] ] ]
107,942 64,424 172,366

The credit risk of retakaful recoveries against outstanding claims can be assessed with the following aging
analysis, estimated in a manner consistent with the provision for outstanding claims, in accordance with the
retakaful contracts:

2023 2022
Retakaful
recoveries OQutstanding Retaka.fm Outstanding
. . recoveries .
against Claims acainst Claims
outstanding including outsgtandin including
claims (IBNR) AN 1BNR)
claims

------------------------ (Rupees in thousand)--------—-----—---———-
Up to 1 year 34,421 160,159 62,593 187,657
1-2 years 13,476 18,933 1,299 6,637
2 to 3years 765 3,386 279 2,100
Over 3 years 353 2,186 253 382
49,015 184,664 64,424 196,776

28.1.2 Liquidity risk

Liquidity risk is the risk that the Operator will not be able to meet its financial obligations as they fall due. The
Operator’'s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Operator's reputation. The following are the contractual maturities
of financial liabilities based on the remaining period at the reporting date to maturity date.
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The table below summarises the maturity profile of the financial liabilities. The contractual maturities of these
liabilities at the year end have been determined on the basis of the remaining period at the reporting date to the
contractual maturity date. Financial liabilities not having a contractual maturity are assumed to mature on the

expected date on which these liabilities will be settled:

Re takaful / Co-takaful payables
Other creditors and accruals

Outstanding claims including IBNR
Re takaful / Co-takaful payables
Other creditors and accruals

Re takaful / Co-takaful payables
Other creditors and accruals

Outstanding claims including IBNR
Re takaful / Co-takaful payables
Other creditors and accruals

2023 OPF
Carrying Contractual Maturity up Maturity
after one
amount cash flows to one year
year
----------------------- (Rupees in thousand)-------==-===ssuznzunnn
7,540 7,540 7,540 -
214,626 214,626 214,626 -
222,166 222,166 222,166 -
2023 PTF
Carrying Contractual Maturity up Maturity
after one
amount cash flows to one year
year
----------------------- (Rupees in thousand)-------==-===ssuznzunnn
184,664 184,664 184,664 -
110,597 110,597 110,597 -
9,729 9,729 9,729 -
304,990 304,990 304,990 -
2022 OPF
Carrying Contractual  Maturity up Maturity after
amount cash flows to one year one year
----------------------- (Rupees in thousand)----------——---------—-
2,235 2,235 2,235 -
166,176 166,176 166,176 -
168,411 168,411 168,411 -
2022 PTF
Carrying Contractual ~ Maturity up Maturity after
amount cash flows  to one year one year
----------------------- (Rupees in thousand)---------------------—-
196,776 196,776 196,776 -
56,654 56,654 56,654 -
13,275 13,275 13,275 -
266,705 266,705 266,705 -

28.1.3 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of
change in market prices such as interest rates, foreign exchange rates and equity prices.

The Operator is exposed to market risk with respect to its bank balance deposits.

The Operator limits market risk by maintaining a diversified portfolio of money market and equity market and by
continuous monitoring of developments in respective markets. The Operator has formulated a liquidity-risk based
investment policy approved by the Board of Directors which contains various guidelines for investment of surplus

funds in money market and equity market.
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28.1.3.1 Interest rate risk

Interest rate risk is the risk that value of a financial instrument or future cash flows of a financial instrument will
fluctuate due to changes in the market interest rates. Floating rate instruments expose the Operator to cash
flow interest risk, whereas fixed interest rate instrument exposes the Operator to fair value interest risk.

Sensitivity to interest rate risk arises from mismatching of financial assets and liabilities that mature or re-price
in a given period. The Operator manages these mismatches through risk management strategies where
significant changes in gap position can be adjusted.

At the date of statement of financial position, the interest rate profile of the Operator's significant interest bearing
financial instruments was as follows:

2023
. Carrying amounts Carrying amounts
Effective Maturity up to one year Maturity after one year
Interest rate
OPF PTF OPF PTF
% e (Rupees in thousand)-------------—----emoe--
Financial assets
Bank balances 11.70% to 18.50% 139,243 36,632 - -
2022
Effective Carrying amounts Carrying amounts
Interest rate Maturity up to one year Maturity after one year
OPF PTF OPF PTF
% = | (Rupees in thousand)--------------------——-----
Financial assets
Bank balances 2.60% to 15.25% 271,607 302,639 - -
271,607 302,639 - -

As on 31 December 2023, Operator had no financial instrument valued at fair value through profit and loss
account.

28.1.3.2 Price risk

Price risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of
changes in market prices (other than those arising from profit rate risk or currency risk), whether those changes
are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar
financial instruments traded in the market.

28.1.3.3 Foreign Currency risk

Foreign currency risk is the risk that the fair value or future cash flows of financial instruments will fluctuate
because of changes in foreign exchange rates. The Operator, at present, is not materially exposed to currency
risk as majority of the transactions are carried out in Pak Rupees.

28.2 Capital adequacy risk

The Operator's objective when managing capital is to safeguard the Operator's ability to continue as a going
concern so that it can continue to provide returns for shareholders and benefits for other stakeholders and to
maintain a strong capital base to support the sustained development in its businesses.

28.3 Takaful risk

The Operator’s takaful activities are primarily concerned with the pricing, acceptance and management of risks
from its customers. In accepting risks the Operator is committing to the payment of claims and therefore these
risks must be understood and controlled. Disciplined underwriting, encompassing risk assessment, risk
management, pricing and exposure control is critical to the Operator's success. The Operator manages these
risks through its underwriting strategy, adequate retakaful arrangements and proactive claims handling.
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The Operator is facing three kinds of risk in its takaful activities, namely;

- Contribution Risk - note 28.3.1
- Claim Risk - note 28.3.2
- Retakaful Risk - note 28.3.3

28.3.1 Contribution Risk

The takaful strategy aims to ensure that the underwritten risks are well diversified in terms of type and amount of
risk, industry and geography. Pricing is generally based upon risk quality, historical claims frequencies, claims
averages, adjusted for inflation and imposition of deductibles. Risk inspection surveys are also conducted before
acceptance of larger risks. Underwriting limits and guidelines are in place to enforce appropriate risk selection
criteria. For example, the Operator does not offer health takaful to walk-in individual customers. Health takaful is
generally offered to corporate customers with a large population to be covered under the policy.

The Operator manages the takaful risk arising from the geographical concentration of risk with the help of
various MIS reports generated from the IT system. For this purpose all critical takaful information including
address lookups and geocoding is punched into the IT system. For example, for catastrophic aggregates, the IT
system assigns precise geographic CRESTA (Catastrophe Risk Evaluating and Standardizing Target
Accumulations) codes with reference to the accumulation of sum insured in force at any particular location
against natural perils. For Marine risks, complete takaful details, besides sums insured and contributions, like
vessel identification, voyage input (sea/air/inland transit), sailing dates, origin and destination of the shipments,
per carry limits, etc. are fed into the IT system.

The Operator also monitors concentration of risk by evaluating multiple risks covered in the same geographical
location. For fire and property risk a particular building and neighboring buildings, which could be affected by a
single claim incident, are considered as a single location. For earthquake risk, a complete city is classified as a
single location. Similarly, for marine risk, multiple risks covered in a single vessel woyage are considered as a
single risk while assessing concentration of risk.

The following table demonstrates the class wise concentration of risk on the basis of sum insured:

PTF

Gross sum insured Net sum insured

2023 2022 2023 2022
Fire 30% 33% 5% 1%
Marine 36% 32% 20% 16%
Motor 23% 18% 58% 57%
Accident and Health 6% 3% 15% 11%
Others including miscellaneous 5% 14% 29, 5%
100% 100% 100% 100%

The following table demonstrates the class wise concentration of risk on the basis of contribution :

Gross contribution written Net contribution written

2023 2022 2023 2022
Fire 7% 6% 1% 1%
Marine 4% 4% 1% 1%
Motor 56% 65% 66% 76%
Accident and Health 25% 17% 31% 21%
Others including miscellaneous 8% 8% 1% 1%
100% 100% 100% 100%
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28.3.2 Claim risk

One of the purposes of takaful is to enable policyholders to protect themselves against uncertain future events.
Takaful companies accept the transfer of uncertainty from policyholders and seek to add value through the
aggregation and management of these risks. The uncertainty inherent in takaful is inevitably reflected in the
financial statements of takaful companies and can be characterized under a number of specific headings, such

» Uncertainty as to whether an event has occurred which would give rise to an insured loss.

» Uncertainty as to the extent of policy coverage and limits applicable.

 Uncertainty as to the amount of insured loss suffered by a policyholder as a result of the event occurring.
* Uncertainty over the timing of a settlement to a policyholder for a loss suffered.

Therefore the objective of the Operator is to ensure that sufficient reserves are available to cover these
uncertainties and in case of any change in estimation due to further development on uncertainty or change on
assumptions, Operator accounts for that change immediately.

Claims provisions are determined based upon previous claims experience, the knowledge of events and the
terms and conditions of the relevant policies and on interpretation of circumstances. Particularly relevant is
experience with similar cases and historical claims payment trends. It should be emphasized that corroborative
evidence obtained from as wide a range of sources as possible also contribute to form the overall estimate.
Large claims impacting each relevant business class are generally assessed separately, being measured at the
face value of the sureyor’s estimates.

Operator has reasonably accounted for claims that have occurred by the end of the reporting period but remain
unsettled and for those that may have occurred but have not yet been notified to the operator and those that are
not yet apparent to the insured. The Operator's policy for accounting of its claims has been disclosed in note
4.1.11 of these financial statements.

Sensitivity analysis

The risks associated with the takaful contracts are complex and subject to a number of variables which
complicate quantitative sensitivity analysis. The Operator makes various assumptions and techniques based on
past claims dewelopment experience. This includes indications such as average claims cost, ultimate claims
numbers and expected loss ratios. The Operator considers that the liability for takaful claims recognized in the
balance sheet is adequate. However, actual experience will differ from the expected outcome.

As the Operator enters into short term takaful contracts, it does not assume any significant impact of changes
in market conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing
the impact on profit before tax net of retakaful.

PTF
Underwriting result Participants' surplus
2023 2022 T 2023 2022

Fire 763 1,240 8 12
Marine 857 2,080 9 21
Motor 193,274 185,001 1,933 1,850
Accident and Health 138,227 90,884 1,382 909
Others including Miscellaneous 3,770 2,857 38 29

336,891 282,062 3,370 2,821

28.3.3 Retakaful risk

The Operator purchases retakaful as part of its risks mitigation program. Retakaful ceded is placed on both
proportional and non-proportional basis. The majority of proportional retakaful is quota share reinsurance which
is taken out to reduce the owerall exposure of the Operator to certain classes of business. Non-proportional
reinsurance is primarily excess of loss reinsurance designed to mitigate the Operator's net exposure to
catastrophe losses. Retention limits for the excess of loss retakaful vary by product line. The Operator also
arranges the local and foreign facultative retakaful as part of its risk management strategy.

Although the Operator has retakaful arrangements, it is not relieved of its direct obligations to its policyholders
and thus a credit exposure exists with respect to ceded takaful, to the extent that any retakaful is unable to
meet its obligations assumed under such retakaful agreements. The Operator's placement of retakaful is
diversified such that it is neither dependent on a single retakaful nor are the operations of the Operator
substantially dependent upon any single retakaful contract. Operator's strategy is to seek retakaful with the best
combination of financial strength, price and capacity. In compliance of the regulatory requirement, the retakaful
agreements are duly submitted with SECP on an annual basis.
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30 NUMBER OF FULL TIME EMPLOYEES

The number of employees of the Operations are as follows: 2023 2022
Average number of employees during the year 2 2
As at 31 December 1 2

31 DATE OF AUTHORIZATION FOR ISSUE

1 Feb 2024

These financial statements were authorized for issue by the Board of Directors of the Operator on

32 CORRESPONDING FIGURES

Corresponding figures have been re-arranged wherever necessary to reflect more appropriate presentation of events
and transactions for the purpose of comparison. However, no significant re-arrangements have been made.

LY

'mon Director Director Chief Execﬂ?éé??icer
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- NOTICE OF 18" ANNUAL GENERAL MEETING

Notice is hereby given that 18th Annual General Meeting of the Shareholders of Alfalah
Insurance Company Limited (the “Company”) will be held on Tuesday, April 30, 2024 at 11:00
a.m. at the registered office of the Company located at 5 — Saint Mary Park, Gulberg lll, Lahore
to transact the following business:

Ordinary Business

1. To confirm the minutes of the 16th Annual General Meeting held on April 20, 2023.

2. To receive, consider and adopt the financial statements of Conventional business and
Window takaful operations for the year ended December 31, 2023 along with the Director’s
and Auditor’s report thereon, Shariah Advisor’s Report and Auditor’s assurance report on
Compliance with Shariah rules and principles.

3. To declare and approve, as recommended by the Directors, the payment of the final cash
dividend of Rs.3 per share i.e, 30% for the year ended December 31, 2023.

4. To appoint Statutory and Shariah Compliance Auditors of the Company for the year ending
December 31, 2024 and to fix their remuneration.

M/s A.F Ferguson & Company, Chartered Accountants, CA member firm of PWC, being eligible
for appointment, have shown their willingness to act as external auditors of the Company for
the year ending December 31, 2024. The Audit Committee and Board of directors in their
respective meetings have suggested and recommended their appointment as external and
Shariah Compliance Auditors of the Company for the year ending December 31, 2024.

5. To transact any other business with the permission of the Chair.

By order of the Board
Date: April 8, 2024 Adnan Waheed
Lahore Company Secretary
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- NOTES

1)

2)

3)

4)

5)

6)

7)

8)

?)

The Share Transfer Books of the Company will be closed from April 24, 2024 to April 30,
2024, both days inclusive.

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint
another person as a proxy to attend and vote instead of him/her.

Every proxy shall be appointed in writing under the hand of the appointer or by an agent
duly authorized under a Power of Attorney or if such appointer is a company or corporation
under the Common Seal of the company or corporation or the hand of its Attorney who
may be the appointer.

The instrument of proxy in order to be effective must reach the Company’s registered
address at 5-Saint Mary Park, Gulberg lll, Lahore not less than 48 hours before the time for
holding of the Meeting.

In case of corporate entity, the Board of Directors’ resolution/power of attorney with
specimen signature of the nominee shall be produced (unless it has been provided earlier)
at the time of the Meeting.

The signature on the instrument of proxy must conform to the specimen signature recorded
with the Company.

The proxy shall produce his/her original CNIC or original passport at the time of the
Meeting.

Shareholders are requested to notify change in their address, if any, to the Company
Secretary.

SECP vide SRO No. 787(1)2014 dated 8th September, 2014 has allowed companies to
circulate the audited financial statements and notice of Annual General Meeting to
shareholders through their email address subject to their written consent. Desiring
shareholders are requested to provide their complete email address through a duly signed
letter along with copy of valid CNIC or passport. Shareholders are also required to notify
immediately any change in email address in writing to the Company Secretary.
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- NOTES
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FORM OF PROXY

The Company Secretary
Alfalah Insurance Company Limited
5-Saint Mary Park, Gulberg lll, Lahore

appoint Mr./Mrs.

"I/We being a member of ALFALAH INSURANCE COMPANY LIMITED hereby

of or failing him

Mr./Mrs. of

as

office of the Company, 5-Saint Mary Park, Gulberg,

my/our proxy to vote for me/us and on my/our behalf at the Annual General Meeting of
ALFALAH INSURANCE COMPANY LIMITED to be held on

, 2024 at 11:00 a.m. at the registered
Ill, Lahore and at any adjournment thereof.”

Signed this day of 2024
SIgNAtUIE: ..ot
NaME: ..ot
Holder of ..................... Ordinary Shares
WITNESSES:
1. Signature 2
Name 2
Address 2
CNIC/PP No U
2. Signature R
Name SRS
Address e
CNIC/PP No U
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Alfalah Insurance Network

Head Office:

5-Saint Mary Park, Gulberg lll, Lahore.
UAN: 111-786-234

Fax: +92-42-35774329-30

E-mail: afi@alfalahinsurance.com
Web: www.alfalahinsurance.com

Lahore Main Branch:

5-Saint Mary Park, Gulberg lll, Lahore.
UAN: 111-786-234

Fax: +92-42-35774329-30

E-mail: afi.lul@alfalahinsurance.com
Web: www.alfalahinsurance.com

Lahore City Branch:

5-Saint Mary Park, Gulberg lll, Lahore.
UAN: 111-786-234

Fax: +92-42-35774329-30

E-mail: afi.lul@alfalahinsurance.com
Web: www.alfalahinsurance.com

Faisalabad Office:
2nd Floor, Meezan Executive Tower,

Liagat Road, Opp. Police Lines, Faisalabad.

Tel: +92-41-111-786-234, +92-41-2606131-3
Fax: +92-41-2646969
E-mail: afi.fbd@alfalahinsurance.com

Islamabad Office:

2nd Floor, Bank Alfalah Building,
Markaz I-8, Islamabad.

Tel: +92-51-4864695-98

Fax: +92-51-4862596

E-mail: afi.imb@alfalahinsurance.com

Peshawar Office:

Ays Centre, 2nd Floor, Arbab Road,
Peshawar Cantt, Peshawar.

Tel: +92-91-111-786-234, +92-91-5253901-3
Fax: +92-91-5253964

E-mail: afi.pwr@alfalahinsurance.com

Multan Office:

10-A, 2nd Floor, Tehsil Chowk, Bosan Road,
Multan.

Phone # 061-6211446-8

Fax # 061-6211449

E-mail: afi.mul@alfalahinsurance.com

<
MOTOR ENGINEERING FIRE CARGO

ALFALAH INSURANCE

Gujranwala Office:

1st Floor, Al-Hameed Centre, Opp Govt.
Igbal High School, G.T. Road, Gujranwala.
Tel: +92-55-3820863-5

Fax: +92-55-3820867

E-mail: afi.guj@alfalahinsurance.com

Sialkot Office:

1st Floor, City Tower,

Shahab Pura Road, Sialkot.

Tel: +92-52-3240907

Fax: +92-52-3240908

E-mail: afi.skt@alfalahinsurance.com

South Zone

Karachi Office:

1st Floor, Finlay House,

I.I. Chundrigar Road, Karachi.

Tel: +92-21-111-786-234, 32463839-42
Fax: +92-21-32463361

E-mail: afi.khi@alfalahinsurance.com

Karachi Unit-1 Office:

1st Floor, Finlay House,

I.I. Chundrigar Road, Karachi.

Tel: +92-21-111-786-234, 32463839-42
Fax: +92-21-32463361

E-msail: afi.kul@alfalahinsurance.com

Hyderabad Office:

House No. 49, 2nd Floor,

Dr. Line, Saddar Cantt, Hyderabad.
Tel: +92-22-2780655

Fax: +92-22-2780656

E-mail: afi.hyd@alfalahinsurance.com
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Alfalah Insurance

042-111-234-222

afi@alfalahinsurance
www.alfalahinsurance.com
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